
1 
 
 
 

Area 40 Spring Assembly Minutes 
Great Falls & Hybrid Assembly via Zoom 

September 13-15, 2024 
Table of Contents 
Assembly Welcome Friday: 2 
Assembly Welcome Saturday: 2  
Roll Call: 4 
Secretary Report: 5 
Elections & Motions from this Assembly, including Budget: 7  
Financial Highlights: 8 
Area Chair Report: 13 
Delegate Report: 15 
Election Orientation: 20 
DCM Reports 

District 11 Report: 24 
District 12 Report: 25 
District 21 & 23: no report 
District 31 Report: 26 
District 41 Report: 26 
District 42 Report: transcript not available at the time of this release 
District 51 Report: 51 
District 61 Report: 27 
District 71 Report: transcript not available at the time of this release 
District 72 Report: 28 
District 81 Report:29 
District 91 Report: 30 
District 93 Report: 31 

Standing Committee Reports 
Archives/Area 40 Structure & Policy:   
Archivist Report: 32 
Hotline/Report & Charter: 39 
Public Information/Website: 41  
Webmaster Report: 42 
Treatment Facilities/Agenda: 43  
Bridging the Gap: 44 
Corrections/International Conventions: 45  
Finance: 46 
Literature: 48 
Cooperation with the Professional Community/Trustees: 51  
Grapevine/Policy & Admissions: 51 

GSR Breakout:56 
DCM Breakout: 57 
Roundup Reports: 58 
Intergroup Reports: 59  
Workshop, Carolyn W: 61 
Workshop, Paul L: 62 
 



2 
 
 
 

 
Friday, September 13, 2024 

 
Assembly Welcome, Friday Evening- Kacie N- Transcript not available at the 
time of this release. 

Area Standing Committee Meeting: Transcript not available at the time of this release. 
 

Saturday, September 14, 2024 
 

12 Traditions: Dustan P 
 12 Concepts: Allyson B 
 Why We Need A Conference: Lisa C-D 
 

 Assembly Welcome, Saturday Morning- Kacie N 
Good morning, everyone! My name is Kacie and I’m an alcoholic. I have the 
privilege of serving as your Area 40 Montana Delegate. Thank you all so much for 
being here today.  
 
Would all of you attending Assembly for the first time, please stand and stay 
standing for a moment? Those of you online attending for the first time, please raise 
your virtual hand.  
 
Welcome! We are so glad to have you here. Look around at the people who are still 
seated or whose hands are not raised. At one point it was also their first assembly 
ever. They’ve been where you are and would be happy to answer any questions you 
may have. Those of you still seated or without your hand raised, please take time 
during the weekend to reach out, welcome, and offer your experience to any of our 
first-time attendees. Please have a seat and lower your hands. 
 
Will all DCMs stand, please? Thank you for your service and for taking on such an 
important leadership and communication role in the service triangle. I am so grateful 
you are there to help me communicate from the General Service Office, Board, and 
Conference at the bottom of the triangle back up to the GSRs and groups at the top 
of the triangle. After our secretary, Lynne does roll call, we will ask DCMs to 
complete the sign-in sheet for their districts. Voting members attending virtually 
should let Jack, Mike, or Alex, know you are voting members. GSRs and DCMs are 
the only voting members of the district. Alternate GSRs will only have a vote if their 
GSR is not present virtually or in person. Alternate DCMs will only have a vote if 
their DCM is not present virtually or in person. DCMs, please identify your District 
Reps appointed to be a member of one of the Area Standing Committees. These 
appointed District Reps are voting members of the Area Standing Committee only 
and do not have a vote on the floor of the general assembly unless they are also a 
GSR. 
 
The DCMs will return their sign-in sheets to Lynne by the first break. The 
information necessary to establish a quorum, which is two-thirds of the eligible 
voters, is gathered from these sign-in sheets. With few exceptions, votes taken this 
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weekend are decided by “substantial unanimity.” What that means is that as long as 
we have a quorum (two-thirds of the registered voters) any item we vote on must 
receive two-thirds of the counted vote in order to pass. Lisa will explain this in more 
detail as it comes up.  
 
Will all Past Delegates stand, please? Thank you for continuing to show up and lead 
by example. Thank you for the sacrifice and service you’ve given to Area 40 and the 
AA fellowship as a Delegate.  
 
Will all current or past Trustees please stand? 
We are fortunate to have with us this weekend, Carolyn W., from BC, Canada. She 
serves the Fellowship as a Class B General Service Trustee on the General Service 
Board. Please take time to meet her this weekend if you haven’t already! Today 
when we break for lunch, Carolyn has agreed to make herself available for the first 
15 minutes of the lunch break to address any concerns that may be had regarding 
attendance at the 2025 International Convention in Vancouver. Thank you for being 
here with us this weekend, Carolyn! 
Our responsibility this weekend is to establish and gather the informed group 
conscience of Area 40 regarding the items on our agenda and to elect the next panel 
of trusted servants who will lead us during the next rotation. Lisa, our Area Chair 
and Alternate Delegate, will be facilitating the assembly according to a loose 
interpretation of Robert’s Rule of Order, an interpretation that she will explain as she 
goes, and of which, she has the final say. In other words, when it comes time to 
decide if we’re done talking about something, “Lisa makes the call.”  
 
Lisa has prepared this weekend’s agenda and has decided the order in which we will 
conduct our business. Soon we will start to hear reports from our Area Officers, Area 
Chairs, and DCMs. At 9:15 Connie will go over important election information and 
will facilitate the Delegate Nominations. At 9:45 we will stop the reports, take a 
short break, and convene Standing Committee meetings in their respective breakout 
rooms. Anyone can attend the committee meetings, but remember, only the 
Committee Chair, appointed DCMs, and District Reps are eligible to vote in 
committee. If you choose not to attend a committee meeting, our General Service 
Trustee, Carolyn, and our Past Delegate Paul L. will be conducting workshops here 
in this main room. After the committee breakouts and workshop conclude, we will 
break for lunch. This will be the time for anyone with any questions about 
Vancouver to stick around for 15 minutes.  
 
In addition to Area Officer and Committee Chair elections, we also have a semi-rare 
opportunity to elect a new Area Archivist. Earl F. has served Area 40 for 12 years in 
this capacity and has decided it’s time to give someone else a turn. Earl, thank you 
so much for being our Archivist all these years. 
This weekend we also have the opportunity to elect Area 40’s nominee for Trustee-
At-Large US. Later this afternoon, I will share a brief description of what a Trustee-
At-Large does and then we will follow the Third Legacy procedure to select our 
candidate. 
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This is certain to be a very productive and exciting weekend! 
 
We have significant Area 40 business to discuss and vote on this weekend. If during 
their discussions, a committee decides to bring an item to the floor to be voted on by 
the entire Assembly, it will come to the floor in the form of a Recommendation, 
which is considered a made and seconded motion. Lisa will facilitate discussion on 
all items. There will be 3 microphones: two here on the assembly floor and the 3rd 
for virtual comments. If you wish to speak, please get in line behind the mic or raise 
your hand. You will have 3 minutes to express your opinion. Once your 3 minutes 
have been reached Lynne will notify us by the clang of the cowbell. (Ask Lynne to 
ring it.) If Lisa feels that the comments are becoming repetitive, she may stop the 
discussion. Votes taken on Area 40 items will require that we have a quorum of 
eligible voters. Remember that for an item to pass it must have a two-thirds majority 
of the votes cast.  
 
At 9:00 tonight, there will be two breakout sessions. One for GSRs here in the 
Mansfield Room and one for DCMs across the hall in the Russel Room. There are 
Ask-It Baskets online and in the back of the room. If you have a question you’d like 
addressed during one of these breakout sessions, please put it in the basket. These 
sessions are an excellent opportunity to bring any questions, concerns, or shared 
experiences regarding general service, the assembly, your home group, district, or 
other related items. 
 
And what better way to conclude a packed day of AA business than with some fun 
and fellowship! Anyone who’s still awake and wants to hang out can meet for 
Fellowship in the Trigg room next door. 
 
In closing, I’d like to just encourage each of you to really be an active participant 
this weekend. Join in the discussion, ask questions, listen to one another, and don’t 
be afraid of the mic. People are suffering and dying from alcoholism right now. The 
work that we do this weekend is to ensure that what we’ve found in AA remains 
available and accessible to all. “When ANYONE, ANYWHERE reaches out, I want 
the hand of AA to always be there.” For that we are responsible. 

 

 Roll Call 
ROLL CALL (Vote Count) 

Name Service Position Present   
Kacie N Area 40 Delegate X   

Lisa C-D Area 40 Chair/Alt. 
Delegate 

X   

Jake L Treasurer X   
Lynne W Secretary X   
Jody T Archives Chair X   
Ty K CPC Chair X   
Mark H Corrections Chair X   
Martin N Grapevine Chair X   
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Bruizer G-G Hotline Chair X   
Jessica S-K Literature Chair X   

Rick H Public Information 
(PI) Chair 

X   

Hugh M Treatment Chair X   
Connie R Area Advisor X   
Earl F Archivist X   
Jessica W Bridging the Gap X   
Mike D Co-Technology X   
Jack W Co-Technology X   
Alex M 
(Online) Webmaster  Voting Members Non-Voting Members 

Diane W D 11 DCM X 11  
Bob F D 12 DCM X 3  
 D 21 DCM    
 D 23 DCM    
Kathy B  D 31 DCM X 1  
Lance W D 41 DCM X 2  
Darrel H 
(online) D 42 DCM  2  

Ryan M D 51 DCM X 3  
Krissy S D 61 DCM X 10  
Brandi D D 71 DCM  1  
Betty M D 72 DCM X 9  
Daniel S D 81 DCM X 5  
Steve S D 91 DCM  X 8  
Libba C D 93 DCM X 7  
 Totals In Person: 87   

 Online Voting 
Members 

10   

 Voting Members 
Present 

 97  

 Quorum (2/3)  65  

 

 Secretary Report, Lynne W 

 Hi ya’ll, I’m Lynne and I’m an alcoholic.  I have the privilege to serve as your Area 40 
Secretary and Registrar. I have laid out the dashboard information, district # cheat sheets, along 
with some unofficial maps of Area 40.  
 
  Also, if you haven’t already sent me a sign-up sheet for your district, please be sure to 
send it to me by 10 am so that we can establish our quorum.  Your sign-in sheets should only list 
the people from your district who are attending assembly in-person.  If someone from your 
district is attending virtually, please do not list that person on your sign-in sheets, as they will be 
counted by one of our zoom advisors.  If you submitted a sign-up sheet that you need to add or 
subtract some people from, please let me know.  Lastly, please email your DCM reports to me at 
secretary@aa-montana.org before the end of the Assembly.     

mailto:secretary@aa-montana.org
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Committee chairs, please email me your reports and the notes or minutes taken during your 
committee meeting along with a list of the voting members in attendance.  If your committee 
brings a recommendation to the floor, please email me a written copy prior to presenting the 
motion (secretary@aa-montana.org).    

 Motions from Spring 2024 Assembly 
Structure and Policy Item 3: Consider a proposal that Area 40 read “Why Do We Need a Conference?” 
at its assemblies. 

In Favor: 79                     Against: 8                   Abstain:3              no minority opinion 
  

Motions & Election from Fall 2024 Assembly 
 Elections 

3rd Legacy Procedure 
Trustee at Large Nomination: Earl F. 
  Also Stood: Libbie L. 
Delegate: Lisa C.D. 

Also Stood: Jody T., Mark H., Jessica S.-K., Lynne W, Rick H., Jessica E.-W., 
Daniel S, Steve S 

Area Chair/Alt. Delegate: Jessica E.W. 
Also Stood: Mark H., Jessica S.-K., Rick H., Lynne W., Betty M., Daniel S., 
Steve S. Rebecca S.-Q., Karla I. 

Secretary: Jessica S.K. 
  Also Stood: Ty K., Betty M., Daniel S., Rebecca S.-Q., Karla I., Aryel M. 
Treasurer: Lynne W. 
  Also Stood: Ty K., Rebecca S.-Q. 
 
Simple Majority 
Archives: Jody T. 
  Also Stood: Daniel S. 
Cooperation with the Professional Community: Karon K. 
  Also Stood: Aryel M., Daniel S., Susan H., Steve S., Mark H. 
Corrections: Daniel S. 
  Also Stood: Lance W., Karla I., Aryel M., Susan H. 
Grapevine: Hugh M. 
  Also Stood: Rebecca S.-Q., Steve S., Susan H., Lance W. 
Literature: Rebecca S.-Q. 
  Also Stood: Jake H., Betty M., Susan H. 
Public Information: Mark H. 
  Also Stood: Aryel M., Steve S., Lance W., Mark W., Ty K., Mark H. 
Hotline: Lance W. 
  Also Stood: Aryel M., Betty M., Ty K., Mark W., Susan H. 
Treatment: Ty K. 
  Also Stood: Betty M., Steve S., Aryel M., Ty K., Mark W. 
Archivist: Rick H.      Also Stood: Paul L. 
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 Motions from This Assembly 

 
Archives/Structure and Policy 
Motion: Item B. The Committee recommends to adopt the revisions to the Area 40 Policy & 
Procedures Manual proposed by the Ad Hoc Committee on Area 40 Policy & Procedures Revisions. 
In favor: 86                         Opposed: 0         Passed 
 
Motion: Item C. The Committee recommends the proposal requesting that Area 40 provide guidance 
on process for Districts wishing to host a Preassembly event & that Area 40 can provide funding for 
Area 40 officers and chairs to travel to attend Preassemblies.  
In favor: 64            Opposed: 10          Abstained: 10      Passed 
Minority Opinion heard, Motion to Reconsider: In Favor: 21          Opposed: 53        Failed 
 
2025 Budget:  

  

Proposed 2025 Budget YTD 24 Budget Proposed 
  

Spring Assembly 14,500.00 (949.18) # 
Fall Assembly 14,500.00 # 
Regional Service Conference   2,300.00   898.56 #  

Regional Forum   2,000.00   # 2025 Forum in NE  

Regional Trustee 
Delegate Expenses 

  800.00   800.00 #  

 Area 40 share to GSC  2,200.00  - #  

 Other Expenses  500.00   500.00 #  

 Other Expenses NYC  600.00   (137.30) # Up 125  

 Roundups  500.00   16.00 #  

 Travel expenses  2,000.00   347.00 # Up 175  

Total Delegate Expenses   5,800.00     

Area Chair (Alt Del) Expenses 
Archivist Account 

  600.00   (116.00) #  

 Archivist Display,Supplies & Travel  240.00   150.00 # up 90  

 Archives Storage & Utilities  6,000.00   233.07 # up 895  

Total Archivist Account   6,240.00     

Literature        

 General literature purchases  200.00   200.00 #  

Total Literature   200.00     

Bridging the Gap        

 BTGWW  0.00   316.42 0 One time event  

 Annual BTG Workshop  1,000.00   (44.82) #  

Total Bridging the Gap   1,000.00     

Public Information        

 Area Hotline Expenses  1,380.00   (92.94) # Up 130  

 Directory Listings  0.00     

Total Public Information   1,380.00     

Technology        

 Computer Hardware/Software  125.00   125.00 #  

 Equipment & Hardware  300.00   300.00 #  

 Software  100.00   2.32 #  

 Supplies  100.00   100.00 #  

 Website  200.00   200.00 #  

Total Technology   825.00     

Committee Chair Post/Supplies   400.00   400.00 #  

Committee Chair Travel   2,500.00   2,246.24 # up 300  

Ad Hoc Committee   0.00     

Other/Nat'l Workshops   1,500.00   1,407.34 #  
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Annual Filing Fee   20.00  - #  

TOTAL   54,565.00   (7,815.00) #   

 
 
 
 

 Financial Highlights, Jake L 
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 Area Chair Report, Lisa C-D 

   Good morning, Area 40!  My name is Lisa, I’m an alcoholic and your Area 40 Chair and Alternate 
Delegate.   
 

•

•
•

•

•

•

•
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As many of you know, registration opened this week for the AA International Convention in Vancouver 
next summer.  As I filled out the registration, I was reminded of the last International in Atlanta in the 
summer of 2015, which I attended with my little sister, whose twelve-step call eighteen months earlier 
had brought me into the rooms.   
 
The first event we went to was a Young People’s panel, and it was extraordinary.  Towards the end of 
the panelists’ talk, they all discussed the things that they would lose if they were to drink again.  There 
was talk of healed family relationships and meaningful work and less tangible things, like discovering in 
one’s twenties how it feels to have some self-esteem.  I could relate to all of that.  But the last person 
to speak on this question is the one who really blew my mind.  He said that if he were to drink again, 
he would surely lose all of the things that had already been named.  But he said that the most precious 
thing he would lose would be the ability to hold his hand out and tell someone at their bottom that 
there is a way out.   
 
I thought about that a lot after that International, and I still think about it all these years later.  At 
eighteen months’ sober, I couldn’t fathom how that could be most precious.  My family relationships 
at that time were still pretty shaky, my career was even shakier, and three months after Atlanta, I 
would declare bankruptcy as a slow-rolling consequence of my drinking.  I couldn’t imagine that if my 
family and career and financial security were restored to me, I would ever feel as though being the 
hand of AA was more precious to me than all that.   
 
Fast forward five years to February 2019.  I was driving through a blizzard in Bozeman to get to the 
airport, so that I could get on a plane to go to Fargo, ND – where the weather was worse! – to go to 
my first West Central Regional AA Service Conference.  I remember as I drove through that blizzard 
thinking, “I have got to get some better hobbies.”  But within an hour of getting to that conference, I 
found myself standing in front of a table in a conference room that held a copy of the Big Book in 
every language in which it was then available – 71 languages at that time.  As I thought about all the 
decades of work and all the effort, from people paid and unpaid, that was necessary for that 
achievement, I wept.  I took pictures of the table and texted them to several people, some of whom 
were a little bemused about why I felt so overwhelmed by all those books.  The truth is, I didn’t know 
why, and I certainly couldn’t have explained it.  I just knew it was a turning point for me in service. 
 
Fast forward another five years to just a few weeks ago, when Kacie gave her Delegate’s Report online.  
For some reason, I didn’t want to go.  (Don’t worry, Kacie already knows this, we talked about it 
afterwards.  She knows it was nothing personal – sometimes we just feel rebellious.)  I had attended 
lots of Delegate’s Reports over the course of the summer, and they were all great, but on that day, I 
just didn’t want to spend the afternoon on Zoom.  Fortunately, the Third Step has taught me over the 
years that I don’t have to want to do service – I just have to do it.  So I surrendered and logged in.  It 
was a relatively small group that day – maybe two dozen of us – and it was a remarkable afternoon.  
By the end of it, I had learned a bunch of new things, deepened my affection for two of Kacie’s 
delegate colleagues, and sobbed through a heartfelt if unintelligible effort to tell someone on the call 
how deeply moved I had been by something he shared.  It was like I could feel my selfish, grinchy, little 
heart growing three sizes that day.  I felt happy for days afterward to have been a part of it. 
 
These are just a few of the moments that have brought me to the point where I can tell you today that 
I now fully understand how the panelist at International all those years ago could say that being the 
hand of AA was the most precious thing he would lose if he started drinking again.  I feel that.  In the 
last couple years, I’ve seen two of the women I sponsor – both of whom had been sure for a long time 
that they would never be mothers – holding their firstborn babies in their arms, overwhelmingly 



15 
 
 
 

grateful for where sobriety had brought them.  I take no credit for that, of course, but those women 
have allowed me to be a part of their journeys, and I know that I have helped them, and to witness 
moments like that with them… how could anything be more precious to me than that?  
 
I hope everyone in this room has had or will have their own glimpses of that knowledge this weekend 
and that those glimpses will keep you coming back for more.  But if you don’t, I hope you keep coming 
back anyway.  Because if you do - if you keep going to your group business meetings and district 
meetings and assemblies, if you keep trying to put service in AA at the center of your life - I know you’ll 
find this feeling I’ve been describing.  Because if someone like me can change enough to discover that 
feeling and to properly value it, any of us can.  This is an experience you must not miss.  I know you will 
not want to miss it.  Thank you for letting me be of service.  
 
Lisa C. 
Area 40 Chair and Alternate Delegate 
 

 Delegate Report , Kacie N 

 Good morning, Friends! My name is Kacie and I’m an alcoholic. 

All of you are so incredible. We faced the dilemma of this terrible global pandemic, 
which kept us locked in our homes, isolated behind computer screens, away from each 
other. We had Assemblies online for what felt like forever, and it was scary and remote 
but inspiring. It got old fast, but we were also grateful for the tools of technology. For 
a time, it sort of felt like maybe this was the end of the line; like the apocalypse was 
here. Fast forward to this weekend… Look at us this weekend! The fact that we’re not 
starting Area business until Sunday morning is (terrifying, but also) the most inspiring 
thing I could have imagined and that I think I’ve ever seen at Area before. We have so 
many people that are willing to carry this. I was talking with a gal this morning – These 
business meetings are not always “fun.” This isn’t the same fluff and sparkle of a 
meeting. This isn’t the same as what we experience sitting across from a newcomer and 
watching the light come on in their eyes for the first time or going to the jail meeting 
and coming out again. Area business meetings may not have that same shine to them, 
but what we do here makes all those things possible. It makes it possible for us to have 
tools like literature. It gives us the service structure of people who organize jail 
meetings and hotline volunteers. What we do here reaches professionals and bridges 
the gap for the alcoholic being released from a facility today. What we do here – it 
saves lives. And that’s not fluff and sparkle, it’s fact. 

If there hadn’t been people here doing this work, sticking it out when it was hard, 
through the days of heated “debate” and flying chairs – I wouldn’t be here. If there 
hadn’t been people who stuck it out when the world shut down – WE wouldn’t be here. 
Many of you are here this weekend for your first time. We have some brand-new A.A.s 
with us this morning for their first time. It takes all of us, long-timers and newcomers 
alike to keep showing up so that this can be here for the person still on their way to us. 
For those of you who may feel like this has been a political weekend with all these 
elections or that it has been boring or tiring, I hope, after today, you can take away from 
this something different. I hope you see that our elections took time because of growth, 
enthusiasm, optimism, and hope. They took time because we are not dying as a 
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fellowship, we are not dying as people, and we have not reached the end of the line. I 
hope you see that people weren’t here to win elections but instead were here simply 
saying, “I’m willing. Whatever the job is, if I meet the suggested qualifications and 
don’t have a reasonable obstacle standing in my way, I’m willing to do it. I’m willing 
to do whatever is asked of me to ensure this keeps going.” They were willing to stand 
shoulder to shoulder with their fellows, position after position, to provide this body 
with many options allowing Tradition Two room to be practiced and expressed. And if 
you stood in willingness today and didn’t get elected, you did not lose. I bet your 
District or your Home Group will be awfully glad that you’re available to go back and 
help them out. Because you know what, there is no losing when you’re willing to serve 
our Fellowship. You win no matter what. Being elected isn’t winning, being willing is.  

I’m totally off-script…. I’m just so absolutely overwhelmed. This rotation has opened 
my eyes to how big and small Alcoholics Anonymous is. I’ve witnessed how A.A. is 
alive and well at all levels of our service triangle. I’ve witnessed the love of the 
Fellowship for Alcoholics Anonymous from every Area of our structure. And it has 
been cemented in my mind that we, without question, have the best dang Area in the 
whole dang world. 

After we convened in the Spring, I got busy right away! This is not a boring job! Two 
days after our Assembly ended, I got on a plane headed to New York. Thanks to 
Alcoholics Anonymous, I have an income and a savings account today which provided 
the opportunity to go a few days early this year. I was blessed to have two guests 
accompany me – on their own dime too, of course! We saw sites around the city, caught 
a couple of Broadway shows, and spent an afternoon at the Museum of Modern Art. 
One of the most treasured moments of going early was visiting the General Service 
Office on Friday and participating in an A.A. meeting. We heard the depth and weight 
of the A.A. message shared by GSO staff, other delegates, and many A.A. members 
from all over the world. Afterward, we were given a tour of the GSO A.A. Archives 
and all sat together on Bill’s couch. We then walked to a nearby neighborhood café and 
lunched with one of the GSO Staff, Eileen. Lisa was one of my travel companions and 
that afternoon had an important work meeting requiring her attention on Zoom. We 
were cutting it close to have enough time to get back to our hotel when Eileen 
generously offered up her office for this meeting. We walked back to GSO and while 
Lisa took care of business, Susan and I sat at the lobby area conference table with 
Eileen. It was quiet and a lot of the lights were off for the week. We wished the staff a 
good weekend and cheerfully agreed we’d see each other next week at the Conference 
as people were leaving one by one for the day. We left the office just in time for Eileen 
to catch the metro for her hour-long commute home. Here she was, as busy as anyone 
else, gearing up for the biggest week of the year and she was giving her time to us with 
as happy of a heart as there can be. I wish I could magically bottle up the essence of all 
these moments I’ve gotten to experience and witness so that I could just spritz it on you 
a bit and share this magic with you. Because this is just one example of how amazing 
our GSO staff folks are. The willingness doesn’t stop at the obvious things. It goes to 
the deepest places of people's hearts to gladly sacrifice and be available and helpful in 
any way they can. I must say visiting the office last year and returning this year as if it 
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were home, was so impactful and one of my favorite bonus experiences of this service 
opportunity. 

The General Service Conference was April 14th - 20th, in Brooklyn, New York. And 
man, oh man, we got some things accomplished this year. When I say we, I do mean 
all of us. When we met in the Spring, I heard you share how you thought and felt, and 
the voices of your groups were expressed. You weighed in on how you hoped we’d 
navigate the Conference agenda and the items up for a vote. I get to come back from 
the Conference and tell you that on November 1st, you can buy the Plain Language Big 
Book: A Tool for Reading Alcoholics Anonymous for our correctional facilities and 
other accessibly challenged communities. I get to tell you that on November 1st this 
year for $11.00 our message will be accessible in a new way to folks who have a lower 
reading level, who speak/read English as a second language, or who don’t have easy 
access to us, a dictionary, or the internet. This can be a tool for sponsorship. It is not a 
replacement; it is a tool for accessing and reading the book Alcoholics Anonymous. It 
is a beautiful gift that, with your support, we were able to pass at the Conference this 
year. It’s not perfect. Some polish is needed, but there is a new tool to work with to 
reach people who may not be with us yet or who may be here but are struggling to 
understand. This item was widely supported by our Area. It came out of the conference 
literature committee unanimously and was passed by the conference body with 
substantial unanimity.  

We passed two new pamphlets at this year’s Conference. The Transgender Alcoholic 
in A.A. and the Asian and Asian American Alcoholic in A.A. Our Area put forward a 
Proposed Agenda Item (PAI) to create a pamphlet for the Unhoused alcoholic and AA. 
It was thoroughly discussed by the conference committee, and they decided to take no 
action. It then went on to become a Floor Action that also did not pass. It did, however, 
create thorough and dynamic discussion both in committee and on the conference floor. 
The body was greatly in favor of such an item but felt that a pamphlet might be missing 
the mark for this demographic of people. The trustee’s committee was asked to 
continue working on this to develop ways to meet the needs that our PAI outlined. I 
want to encourage everyone to keep having this conversation and continue to look for 
ways outside of publishing a pamphlet that may accomplish the goal we hoped this PAI 
would achieve. 

Two new videos from the Young Peoples Video Project are now available, “Young 
and Sober in AA: It could save your life” and “Young and Sober in AA: I thought 
drinking made me an artist”. Both can be viewed at and shared from aa.org. (Play 
video) 

We talked a lot about the co-founders’ writings in three sharing sessions over the 
Winter and at the Assembly in the Spring. As a Conference, we had sharing sessions 
that took place prior to the committee meeting to discuss the item. What I heard was a 
shared experience from other Delegates of the same spectrum of responses that were 
provided to me from our Area. I want to share with you quickly what the conference 
committee decided – “The committee reviewed the progress report reflecting the shared 
experience from the fellowship on possible future changes to literature written by 

https://www.aa.org/it-could-save-your-life
https://www.aa.org/it-could-save-your-life
https://www.aa.org/i-thought-drinking-made-me-an-artist
https://www.aa.org/i-thought-drinking-made-me-an-artist
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A.A.’s founders and took no action. After thorough consideration and mindful 
reflection of the comments received from the Founders Writings sharing sessions as 
well as the valuable input received from the Fellowship via Area Delegates, the 
committee agreed that current conference procedures provide a process wherein future 
proposals for changes can be considered by the group conscience of each conference 
negating the need for a mandated policy.” So, what happened is we had all these 
discussions only to determine that we already had an excellent process already in place. 
The conversation that came out of this, though, was worth every minute. We must 
continue these conversations with open minds and open hearts.  

Needless to say, Conference week was full and productive and yielded progress for our 
Fellowship. The reports are available on the table if you’d like to take some back to 
your districts. You can also read about everything that happened by downloading the 
anonymity-protected PDF from aa.org. 

Shortly after returning home from the conference, I hit the road to report back to the 
districts with my “handler” and favorite driver, Susan. (A quick sidenote for posterity: 
I’ve been blessed to sponsor Susan for the last four years. Driving alone for long 
distances often makes me quite nervous. I don’t like driving for long hours – I get 
sleepy. I don’t like driving in the rain or snow or dark – I can’t see. I don’t like driving 
over passes – I feel like I’m going to fly off the road... Susan accompanied me and drove 
for approximately 25 of the 28 or so reports I gave over the last two years. I am so 
deeply grateful to her for this service. We may have gotten lost a few times….okay, 
almost every time…. But what a tremendous gift all of those adventures were. Thank 
you for being a superb co-pilot on this magic carpet ride, Susan!) 

The first stop was in Augusta where we were treated to excellent food and hospitality 
and invited to participate in the District 42 business meeting. I was scheduled for the 
Spring Round-Up but got hit with a gnarly case of COVID. This turned out to be a 
blessing in disguise and allowed me to ask for help. Lisa, our very capable Area Chair 
and Alternate Delegate, cheerfully took the baton and presented that weekend on my 
behalf. Thank you, Lisa! Miles City was next where some attendees had traveled as 
long as two hours to participate. Thank you for a lovely afternoon of food and 
fellowship, District 31! If you know me at all, you know I’m not a fan of camping. 
Bruizer, Bolt, and the Founder’s Day Lubrecht Campout gang were determined to 
change my mind. I’m not sure I would have given it a shot had I not been ‘obligated’ 
to give my report. Arriving to a fan-equipped cabin and seeing friends old and new did 
turn out to be quite convincing. This turned out to be a highlight of the summer. Thank 
you, District 81! July started in my home district (91) with the delightful Dela-Palooza! 
where Lisa joined us to share her story. It was a great turnout and quite a lot of fun. 
Thank you, District 91! July ended in Bozeman where I got to attend another district’s 
business meeting. This time I was invited to moderate the Third Legacy process of 
electing the next DCM and Alternate DCM. The enthusiasm of those elections was a 
super-charge that we couldn’t stop talking about the whole drive home. Thank you, 
District 72! At the height of summer and the beginning of August, the road led to Great 
Falls. This report was coupled with a terrific Service & Unity panel. Food and 
hospitality are a common theme and Great Falls was no exception. What a lovely time. 
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Thank you, District 41! The following weekend was the Fireman’s Point campout in 
Columbus featuring the (in)famous Spam Cookoff. I was honored to be a judge where 
Spam Cordon Bleu and Spam Jalapeño Poppers won the day. The food and fellowship 
were incredible and the reception to the report back from the conference was 
heartwarming. Thank you, District 12! On the way back from Columbus, Susan and I 
stopped in Ennis to visit Earl at Area 40’s Archives. If you haven’t ever made the trip, 
you absolutely should! Mid-August was an outdoor picnic with the lovely folks of 
District 71 in Opportunity right outside of Anaconda. After visiting the weekend 
before, Earl presented me with a copy of a speaker CD from the first Round-Up I ever 
attended and a cassette tape of home group members giving a talk in 1998. I got to 
listen to that the whole drive home. Thank you, Earl and District 71! The fourth report 
in August was given virtually and allowed me the opportunity to invite our just rotated 
West Central Regional Trustee, Mike L., the GSB Class A Trustee and Treasurer, 
Kevin Prior, and two of my fellow Panel 71 Delegates Julie from Iowa and Meg from 
S. Minnesota to participate. August wrapped up with a delicious taco bar and super fun 
afternoon of fellowship in Victor. Thank you, District 93! I’m looking forward to 
sharing at the Grapefest in Helena on the 28th of September and closing out the last of 
the reports at the Havre Mini Conference the first weekend in October. 

Traveling the state and sharing the Delegate Report back with all of you has been one 
of – if not the most – rewarding tasks of this service position. This year, I was delighted 
to be invited to 12 of our 14 Districts to share my report. I am deeply grateful to this 
fantastic panel of DCMs for welcoming me to your districts and for all of the work you 
have done and continue to do to provide leadership and carry the message of Alcoholics 
Anonymous.  

I must also take a moment to thank this incredible panel of Area Committee Chairs and 
Officers with whom I’ve gotten to serve during this rotation. Thank you for your 
dedication, leadership, and enthusiasm. Be sure to keep that right up through the 
moment you hand off the baton to your successors. Thank you for the great work done 
these last two years and for all the love and joy you’ve infused your service with! 

Paul mentioned last night how he followed the pathway of hope. I could relate so much! 
I got here broken – I thought -beyond repair. You caught me, loved me, and taught me 
how to be human again. You kept the pathway of hope that you had followed clear of 
debris so that I could follow it too. I saw the joy, purpose, and passion that you have 
for service, and man, oh, man, I wanted it. You told me all I had to do was what you 
were doing. I paid attention and followed closely in your footsteps. You were telling 
the truth. This journey certainly doesn’t disappoint.  

Carolyn talked last night about the hope to leave a little fingerprint on AA. What an 
honor it would be if that happened in any way from anything I might have done while 
serving as your Delegate. A smudge – I would take a smudge. To be able to give back 
to A.A. even a drop of what you guys have given to me would be better than winning 
the lottery a thousand times over. The last part of what she said is the truest for me 
though. The opportunity to serve as your Area 40 Delegate for these last two years (and 
to continue serving – because our jobs are not done until December 31st!) has been the 
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gift of a lifetime. You all have left a huge - HUGE - immeasurable footprint on my 
soul. Thank you so much for my beautiful life. Please hold on to the enthusiasm that 
you find here and spread it everywhere you go. Share it back at your groups with full 
and grateful hearts. Let’s keep this thing alive. Let’s continue removing obstacles that 
might be in the way of someone finding the pathway of hope we get to walk together. 

I love you all so very much. 

With Love, Service, and Gratitude, 

Kacie N. 

Panel 73 Area 40 Montana Delegate 

 

 Election Orientation, Connie R 

Hello everyone, I’m Connie and I’m an alcoholic. I am currently serving as your Area 40 
Advisor. According to Area 40 Policy and Procedures, on page 5; my duty today is to “conduct 
the election of Area 40 committee members.” for the 2024-2026 service rotation. The Area 40 
committee members that will be elected today are the Delegate, Area Chair, Secretary, 
Treasurer and all of the rotating committee chairs and Area Archivist, a non-rotating position 
In order to do this, we need to look at how our Policies and Procedures for Area 40 tell us 
who is eligible to serve as a Delegate and as the Area Chair who also serves as the Alternate 
Delegate for Area 40. It also states the suggested recommendations for the Area Secretary 
and Treasurer. 
 
The Policy and Procedures further tells us the specific voting procedure that we will use for 
electing our Area Delegate, Area Chair/Alternate Delegate, the Secretary and the Treasurer. 
This procedure is the Third Legacy Procedure. The voting is done by ballot. 
After electing these four officers we will then elect our eight rotating committee chairs 
and the Archivist. These positions are voted on by a simple majority. We will ask the 
candidates to step out of the room during voting. I will ask eligible voters to raise their 
hands and the vote counters will count the hands raised and report the number to myself 
and the secretary. Remember, Eligible voters are the Area Officers, which is the Delegate, 
Area Chair/Alt Delegate, Treasurer, Secretary, Standing Committee Chairs, DCM’s or Alt 
DCM if the DCM is not present, and GSR’s or Alt GSR’s if the GSR is not present. 
 
The Area 40 Service Guidelines and Qualifications for Area 40 Trusted Servants are described in P&P. 
In the pages following are the most current Job Description for each of these positions. This 
will help you to decide if you are willing to stand for a position before you pray for guidance. 
You will find this information on tables also 

 
To get more information about the duties and responsibilities of the Delegate you can go to 
the A.A. Service Manual where all of Chapter 5 describes what a Delegate does, what their 
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duties and responsibilities are and the qualifications personally they should have. In 
Concept 9 (page C29 in the new red AA Service Manual) is an excerpt of an article by Bill W. On 
“Leadership in A.A.: Ever a Vital Need.” Bill tells us “Our leaders do not drive by mandate: they lead 
by example.” In effect we are saying to them, “Act for us, but don’t boss us….” For me the 
reminder of what a leader need is important and the excerpt states that clearly…” We shall 
be in continual need of these same attributes—tolerance, responsibility, flexibility, and 
vision—among our leaders of A.A. services at all levels.” 

 
The previous chapter in the Service Manual, chapter 4, talks about the Area Committee. It 
describes the qualifications and duties of members of the Area Committee; the Area Chair, 
Secretary, Treasurer and the various committee chairs. 
So, for being a pretty unstructured lot we do have some structure, guidelines, duties and 
suggested qualifications. It’s not like we just pull names out of a hat, that comes later. 

 
From the 12 & 12 about Tradition 1, on page 131 it talks about how: 
 On anvils of experience, the structure of our Society was hammered out. 
That structure is what is described in the Area 40 Policies and Procedures and in The A.A. 
Service Manual. 
 
With all of that being said, the first thing we need to do is review who is eligible to stand 
for Delegate of Area 40. The qualifications specific for the position of Area Delegate are: 

• A minimum of six years of sobriety (it doesn’t say six years of recent or continuous sobriety, but I 
think we know what it means.) 

• candidate for delegate is required to have already served as an Area 40 Committee Member. 

• Time available, not only for the week-long Conference meeting in April but for all the efforts 
needed before and after the Conference. 

• The ability to make and take suggestions – and criticisms too. 

• Experience in chairing a meeting. 
Someone who is serving or has served as a DCM, an Area Chair, Secretary or Treasurer, or 
as a committee chair would most likely meet these qualifications and be eligible to serve as 
Delegate or Alternate Delegate. Area 40 accepts the qualifications from another area. 
 
The other thing is...You must be present to play (either live or on Zoom.) 
We (meaning Mike and Jsck) have compiled a list of eligible candidates for Delegate that 
will be placed up on the screen. If you name is not on the list and you are eligible to stand, 
please go to the mic now and let me know. 
 
I will then call out the names to ask if you are willing to serve as a candidate for Delegate 
for Area 40. That individual would then say: “Why yes, I’d be delighted” or “No, not at this 
time” and their name will be crossed off the list. 
 
One of the things I would like to pass on, that was pointed out to me, is that if you are 
considering standing for Area Chair, then you should also stand for Area Delegate. If 
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selected as Area Chair you are also the Alternate Delegate and must be willing and able to 
step into that position if necessary. 
 
After this list is made, I will ask each of the candidates for Delegate to come to one of the 
microphones on the floor to give their Date of Sobriety and to state their service history. 
When this is completed, we will continue on with our Assembly. 

 
When we return after lunch and after you’ve had time to look up some of these things I’ve 
pointed out in The A.A. Service Manual & the Area 40 Policy and Procedures (which you can 
access through the aa-montana.org website) Hopefully, you will have an opportunity to visit 
with the individuals if you have questions. We will vote for the next Area 40 Delegate using 
the Third Legacy Procedure I mentioned earlier. 

 
After the Delegate is elected, we will review the list again (sound familiar?) to identify all of 
the willing candidates for the Area Chair/Alternate Delegate. They will come to the 
microphone and give their Date of Sobriety and state their service history. We will then 
have a Third Legacy vote. 

 
For the Secretary and the Treasurer, we will ask for individuals who are willing to stand. The 
suggested length of sobriety for these positions are five years. They may be self-nominated 
or nominated by a friend. We will ask them to come to the microphone and ask for their 
Date of Sobriety and their service history. Each of these elections will be performed using 
the Third Legacy Procedure. 
Once Again, those eligible to vote are: 

• Delegate 

• Area Chair/Alternate Delegate 

• Secretary 

• Treasurer 

• District Committee members 

• General Service Representatives 

• Standing Committee Chairs 

• Archivist 

• Area Advisor 

• Webmaster 

• Bridging the Gap Chair 

• Hotline Chair 
 

Any person chosen to serve as an Alternate GSR or Alternate DCM may be a voting 
member if the primary GSR or DCM is not able to be present at the Area Assembly. 
A quorum of voting members is established at each Area Assembly. A quorum shall be two-
thirds of the registered voters. As long as the total votes on any ballot is at least a quorum, 



23 
 
 
 

two-thirds of the actual votes constitutes substantial unanimity and more than one-half 
constitutes a simple majority. 

 
This Third Legacy Procedure that I’ve been talking about is unique to A.A. It is a special type 
of electoral procedure used primarily for the election of delegates and for regional and at-
large trustees at the conference level. 
In Area 40 we use the Third Legacy Procedure to also elect the Delegate, Area Chair/Alternate 
Delegate, the Secretary, and the Treasurer. 
In practice, it has proved highly successful in eliminating the influence of factions or parties 
that seem to thrive on most political scenes. The railroading of a candidate for election is 
made difficult, if not impossible, since voters have a wide selection of candidates to choose 
from. More importantly, a second-place candidate who may be extremely well qualified but 
without early popular support is encouraged to stay in the balloting rather than withdraw. 
You can read up on the procedure for voting on pages 110 and 111 in the latest Service 
Manual or in Chapter One in earlier Service Manuals. 

 
For the Third Legacy Procedure and for the voters in the room we will use a written ballot. 
Zoom voters will follow a different procedure. 
 
THE ZOOM VOTING PROCEDURE: 

 
Zoom voting will be done by a poll. The IT Team will post a poll and you will pick one person. 

THIRD LEGACY VOTING: 

Ballots and pencils will be distributed, you cast your vote and it will be collected by the vote 
collectors I’ve chosen that are scattered around the room. Those votes will be brought up to 
me and I will retrieve the ballots, calling out each recipient which will then be marked on the 
screen. I will pass the ballot off to the secretary who will verify that I have called out the 
correct name and will mark it down on a list of her own. The first candidate to receive two-
thirds of the total vote is elected. 
 

If someone receives two-thirds of the total vote, they are elected. If no candidate 
receives two-thirds of the total vote on the first ballot then the whole process is 
repeated for ballot number 2. (We may use different colored paper for the different ballots.) 

 
If no candidate receives two-thirds of the total vote on the 2nd ballot then we will go to a 
3rd ballot. For this ballot we drop any candidate that has less than one-fifth of the total 
votes. We keep the top candidate and all of the other runners-up. If there is a tie for a 
runner-up we keep both candidates. If someone receives two-thirds of the total vote, they 
are elected. 
 
If someone receives two-thirds of the total vote, they are elected. 
If no candidate receives two-thirds of the total vote on the 3rd ballot we go to a 4th ballot. 
For this ballot the candidate with the smallest total is automatically withdrawn, except that 
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the top two candidates remain. If there is a tie for second place all tied second place 
candidates remain. If someone receives two-thirds of the total vote, they are elected. 

 
If no one is elected on the 4th ballot I would then ask for a motion, and a second to 
conduct a fifth and final ballot. If this motion passes by a simple majority with a show of 
hands we will go on to a fifth and final ballot. 
If this motion is defeated, balloting is over and the choice is made by lot; “going to the hat.” 
This is where the Hat part comes in…. 
If the motion passes, we go on to the fifth and final ballot with the same candidates as on 
the 4th ballot. If someone receives two-thirds of the total vote, they are elected. If no 
candidate has two-thirds of the vote we immediately “Go to the hat.” 

 
After electing these four officers we will then elect our rotating committee chairs. These 
positions are voted on by a simple majority. There are 8 standing committee chairs that will 
be elected at this Assembly. Some of the general qualifications for these positions are (a 
complete list can be found on p 9 in Area 40 Policies & Procedures); four years of 
continuous sobriety, interest in providing leadership in Area 40 service structure, sufficient 
time available to fulfill the responsibilities of the position and previous service experience as 
a DCM, GSR, District Officer or Committee Chair or in some other capacity as a member of a 
committee. 

stand for each of these Area Committee Chair positions. You may self-nominate or have a 
friend nominate you. You will then be asked to come to the microphone and give your date 
of sobriety and your service history. With a simple majority election, I will ask eligible voters 
to raise their hands and the vote counters will count the hands raised and report the number 
to myself and the secretary. We will ask the candidates to step out of the room during voting. 
The winner will be the one with a simple majority of all votes cast, more than fifty percent. 

 

DCM Reports 
District 11 Report 

 It is my last report to the Area 40 Fall Assembly, and I must begin with gratitude to District 11 
for the opportunity to be of service. This journey has been one of endless discovery as to what 
Alcoholics Anonymous is all about. 
 First I want to express how grateful I have been to work with GSR'S who have faithfully 
attended district meetings and reported to their groups the work of the district. They have been 
invaluable links in spreading the messages passed down from Area 40. They are the true link of 
communication to our members. 
 Secondly, I wish to thank all of the committee chairs who served District 11. They were the 
true workers in carrrying out the work of the district from Archives, Bridging the Gap, Corrections, 
Grapevine, Hotline, PI/CPC and Treatment. They brought us the information from their Area Chairs 
and passed it on. 
 Thirdly, I could not have functioned without my Alternate DCM David K. who brought so much 
stability to our meetings. I believed I could always ask for help and receive it from David. Our 
Secretary Meg M. kept us on task at meetings, and her Minutes were always impeccably presented. I 
have had the fortune to work with two Treasurers, and we could not have functioned without the 
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tireless work of Dee Dee K. and Debbie D. I often wished they could have handled my personal 
budget. 
 And then there were the Members of District 11. I was fortunate to meet so many people just 
like me who were coming to meetings to find the better life which Alcoholics Anonymous offers. So 
many offered to help me learn more about AA by inviting me to their meetings and socials. 
The kindness shown to me by all the members I came into contact with is difficult to explain, but my 
heartfelt appreciation goes out to all who were there to lend me a helping hand and an earnest 
desire to see the district thrive. 
 To those of you in Area 40 who helped me learn the value of teamwork, I offer my thanks.  I 
grew so much in knowledge of Alcoholics Anonymous because of the work you all do. You brought 
knowledge, a desire to work together, a belief that Area 40 has so much to offer each member. And 
you impelled me to work harder, to help others, and carry the AA message. 
 If there is one regret I carry away with me that I was not able to achieve, it is the spirit of 
service. I have so much to be grateful to Alcoholics Anonymous for that I wanted everyone to feel 
that spirit and take part in more opportunities to be of service, whether it was at Alternatives or the 
Yellowstone County Detention Facility. Perhaps that can still happen, and I will continue to support 
all efforts to "carry the message." 
 My heartiest thanks to all of you, and ALOHA NUI LOA! 
--Diane W, District 11 DCM 
 

District 12 Report 

Hello to all you good people of area 40. District 12 sends its warmest greetings to all.  The 
home groups of Absarokee, Columbus, Red Lodge, Joliet, Laurel, and Harlowton have been 
enjoying the summer and experiencing new and steady sobriety.  All groups report strong 
attendance and financial stability.  Most groups have given or pledged monetary support to 
Area and GSO.  

 Lance F. from Red Lodge went the extra mile as Hot Line Chair.  He was able to get 
volunteers lined up, put together a rotating schedule and has gotten names and numbers 
straightened out with the area chair. Lance and Jason made a couple of test calls, and all 
seemed to be working smoothly.   

 Greg F our bridging the gap chair has worked diligently putting together a team to 
continue work in this important area.  Greg was able to attend last week’s bridging the Gap 
workshop and was very pleased with the networking that took place with other district chairs 
and Jessica to better help young people. We are starting AA meetings back up this fall with 
Yellowstone boys’ and girls’ ranch.  These meetings have been instrumental in bringing the 
message of AA to many troubled youths. 

 Our biggest event for the summer was our weekend camp out held at fireman’s point 
outside of Columbus mt. We had one of our biggest Spam cookoffs in recent history with eight 
magical chefs bringing spam to new culinary experience e We had dishes of spam cordon blue, 
spam egg rolls, spam dip, spam sliders, cheesy spam hashbrowns, and spam stuffed 
mushrooms. The craziest was spam chocolate chip cookies.  You have not lived until you have 
had one. We had al-Anon and AA speakers Friday and Saturday nights.  Amazing stories of 
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experience, strength and hope were shared.  There were 5 attendees Friday night and 125 
Saturday night.  Sobriety countdown came to 688 years and 9 months.  We had breakfast 
together Saturday morning with Kacie providing a spectacular delegate report.  There were 
spirited conversations, and I can happily say there was no bloodshed.  Once again principles 
before personalities prevailed.  Thank you to Kacie and Susan for taking the time and long 
ravel to make our weekend enjoyable and memorable.  As they say, what happens at fireman’s 
point stays at fireman’s point.   

 Our next outing will be our Midwinter social on February 15th, 2025, in Joliet Monana.  
Flyers will be on the Area 40 website.  Respectfully Submitted. 

Yours in Service, 

Bob Fife, DCM, District 12 

District 21 Report: no report 
 
District 23 Report: no report 
 
District 31 Report: 

District 31 report Fall Assembly 2024 
Good morning Area 40.! My name is Kathie B. DCM for District 31.  
We did meet April 21st and I was elected to serve as the DCM for the remainder of this 
rotation AND incoming rotation. 
Had an awesome visit and report from our area delegate, Kacie N. 
We got busy confirming our district contact list, traveling to and connecting with our district 
meeting groups members. 
We currently have 9 active groups and have decided to start a zoom meeting to better connect 
and support each other in our district. 
We have a BBQ Speaker meeting the first Wednesday of every month in Colstrip, hosted by 
Colstrip 3&4 group. 
Our corrections committee is still active , currently bringing meetings to one facility. 
Thank you for being here and making all of this possible.! 
District 31 DCM 
Kathie B 
 

District 41 Report:  
Greetings Area 40. 
My name is Lance W and I am an alcoholic. It’s truly is an honor and privilege to serve as your 
District41 DCM. 
Now Greatfalls is the heart of District41 and the surrounding areas. Fun Fact Great Falls also has the 
Roe River which is the shortest in the United States. Much like my attention spand at my first Area 
Assembly. 
District41 has been very busy, we have had a few workshops and fellowship events this summer. I 
appreciate all the hard work and dedication that our committee chairs have been putting in. To be of 
service to the fellowship. District41 was able to send our corrections chair to the bridging the gap 
workshop. It was amazing to see how much effort it takes across the United States and Canada to 
carry the message but also not let the alcoholic fall through the gap. 
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Lastly I just want thank our Alt DCM. Diane, I swear she does all the work and 1m just up here to look 
pretty. I just want to say how grateful I am to have a sponsor that showed me how important a 
commitment is. Having the willingness to serve is an amazing thing, but also continuing to take the 
actions for our commitments, to be there and show up to unlock the door, make the coffee, to take a 
meeting into a facility no matter how hard your job was that day or what hardships you might be going 
through in your life. Having a commitment in Alcoholics Anonymous has been trying for my ego. But 
it’s been amazing for my sobriety and for those yet 
to come. 
Thanks Area40 for allowing me to serve at your District41 DCM. 
Love and Service 
Lance W. 
 

District 42 Report: - Transcript not available at the time of this release. 
 
District 51 Report 

Hello, my name is Ryan M. and I am an alcoholic. I am the current DCM for District 51. The 
largest town in District 51 is Havre and includes many small towns along the Hi Line. There are 
currently 15 groups in District 51 with 31 meetings a week. 

We as a district meet every 3rd Sunday of the month in Havre. In District 51 we have all of our 
important chair positions filled and we get pretty good participation from the GSRs but we could do 
better. We seem to have the same people who rotate positions to keep the District going. So I’m 
always interested when there’s a workshop on how to get people interested in service. We are also 
going back to hybrid District business meetings to try and get more participation from the groups not 
in Havre and would have to travel. I love the people in my District and would do anything they asked of 
me as I’m sure they would do the same for me. The people who do participate are very passionate 
about service. We are a smaller district and I understand why our numbers are low for service at the 
District level. I can also see how good sponsorship relates to good service work. My sponsor stressed 
all three side of the triangle to me: unity, service and recovery. These are things I stress to my 
sponsees as well and hopefully the tradition continues. 

We had our 3 annual summer campouts in the Bear Paws and they were well attended. Our 
big Saturday night dinner and campfire meetings had anywhere from 40 to 60 people attend. We had 
a new guy to our District at the last campout. He had moved to a small hi-line town from a city in 
Florida to get away from the masses. He was here a few weeks and suffering so he reached out using 
the AA hotline. A local guy got the call, picked him up and brought him to the campout. I could see this 
guys world change at that meeting just knowing he wasn’t alone in his new surroundings and that’s 
pretty awesome when you get to see God and AA in action. 

We have our annual mini conference coming up October 4th through the 6th. It will be a 
weekend of Speakers, workshops, meetings, fellowship, food and fun. I hope to see you all there. 
There are handouts on the back table with more information for those interested. 

-- Ryan M., District 51 DCM 
 
 
District 61 Report 

Heeeeeeeyyyyy Area 40!! 
         I sure missed you guys at the spring assembly!  
I wanted to start my report by expressing gratitude and thankfulness to my district and our area! District 61 
GSR’s are SHOWer uppers… they’ve done a great job of participating and relaying information to their groups! 
District 61 committee chairs are also amazing! I am actually a little taken back at how willing everyone is to 
give so freely with their time and energy to be service.  So thank you all for your Commitment!  
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Here’s what’s been going on in our district these last few months…  
Lori C came up with some great speakers for the Friday night recovery speaks meeting, including one night 
that was titled ‘felons night’ …. there was no shortage on options for that one!  
Our CPC chair Deborah has reached out to 33 spiritual leaders in our community. Offering pamphlets meeting 
schedules and in person sit downs to be of use to anyone affected by alcoholism.  
Rebecca is our grapevine chair, she has organized this year‘s grape fest, September 28 from 1 to 4 which is 
also when we’ll get to hear Kacie’s delegate report! Looking forward to that! 
Rebecca also volunteered to be our chairperson for the 2025 fall round up! That committee already has some 
fun things in the works, and the theme is ‘willing to believe’.  So put that on your calendar for next fall… It’s 
gonna be a great time! 
Our district appointed an ad hoc committee to update the trusted servant job descriptions. We recently voted 
them through. It’s a good time of year for housekeeping! 
Karrie our bridging the gap chair and Amy our treatment chair spent last weekend in Missoula at the bridging 
the gap national convention. They both rocked it as speakers on Friday night. They said it was a well hosted 
and inspirational weekend! 
 
District 61 had a fun summer filled with sober camp outs, barbecues, and float trips down the Mo. and of 
course, my Home Group hosted bad bitch beach day year three at Park Lake this year. So many tadpoles for 
those kids to torment. 
 
A quick shout out to Jamie our corrections chair for keeping volunteers supplied at corrections facilities, Dawn 
for doing such an awesome job keeping our meetings up-to-date and making sure schedules are stocked in as 
many places we can get them, Katelyn our very thorough and organized literature chair… Keeps the bookstore 
staffed and stocked with the latest and greatest AA approved literature and grapevine literature! Karla is 
endlessly working to make sure we have kick ass Workshops available. Amy, our treatment chair… Lines us out 
to take meetings to all the hot messes sitting in treatment. Thanks to Bob, our tech chair that isn’t super 
techy, but he was definitely willing! Nate, our alt DCM… Keeps us in line at meetings and I so appreciate him 
taking the reins while I was sick last spring for assembly.  Brian is our archives chair… he stepped in when we 
needed him and has done a great job of getting things updated that were lacking! We would literally be lost 
without Kim and Wendy… Our treasure and secretary. None of us would know what is even going on without 
them. 
 
Well, I will wrap up my report with a reminder to mark your calendars for November 23…. We hope you come 
and enjoy the 2024 attitude of gratitude with us! Registration is $25 and that includes dinner. 
 
It has certainly been a pleasure to serve, thanks for keeping Me sober! 
Love, Krissy 
 

District 71 Report- Transcript not available at the time of this release. 
 

District 72 Report 
Hi everybody! My name is Betty and I’m an alcoholic. I am proud to serve as DCM for District 72 – Montana’s 
Gallatin, Park and Madison counties. We offer open & closed meetings, in person and on-line/hybrid, options 
for men & women, as well as an option for the LGBTQ+ community and friends.  
 
Our groups focus on growing our membership through attraction rather than promotion. We give away what 
we have and what we do, and try to keep our focus on fulfilling our primary purpose. We make a sincere effort 
to let the group’s higher power express itself when making decisions. That’s how District 72 evolves.  
 



29 
 
 
 

We’re not afraid to challenge what we are doing. Groups evaluate their meeting dates and times, and change 
the formats of their meetings periodically to make sure they are meeting the needs of the community they 
serve. They find safe ways to attract persons who have a desire to stop drinking into or back into the rooms – 
they laugh and have fun together, play softball, kickball, host seasonal parties and go out for food & fellowship 
after the meetings. They are serious about the steps and traditions of the program, and follow Rule 62.  Our 
groups show newcomers that we are not a glum lot. That life without alcohol is worth living. 
 
At the district level, we conduct inventories periodically and evaluate recommendations for potential change. 
For example, one big change was to register our district as a non-profit to purchase QuickBooks economically 
and to move to a more standard platform for tracking our income and expenses.  Our CPC committee has 
worked hard to find new ways get the message of A.A. out to professional community and have opened a 
number of doors. We’ve exhibited at a number of events for medical professionals, for student nurses, and an 
inter-faith community. 
 
Our committees work together to strengthen A.A. in the district.  The PI committee has greatly reduced our 
printing costs by producing meeting listings on a quarterly basis and distributing them throughout District 72. 
The Literature and Grapevine Chairs do a fantastic job of making sure the groups know about new and not so 
new available resources and upcoming price changes. We find new ways to offer service workshops that 
combine a powerful A.A. message from inspiring members while eating and participating in fun events. We 
combined a service workshop with Kacie’s Delegate Report, had a great time in June playing A.A. Jeopardy and 
awarding stickers to correctly answering contestants. Our Special Events Chair wore an Alex Trebek moustache 
just for fun.  We hold a hybrid business meeting once a month and do our best to keep the groups informed 
about what’s going on in Area 40 and how they can participate.  
 
In closing I want to thank the officers, chairs and GSRs in District 72 for their love & passion for A.A. and 
showing me what true leadership looks like. 
 
I love the energy in District 72 and am grateful to be part of it. Big shout out to District 72 for allowing me to 
serve. 
 

District 81 Report 
It is an honor and privilege to serve District 81 as District Committee Member. District 81 is located in 
western Montana; although our biggest population center is Missoula, we have meetings as far west as 
Trout Creek, as far north as Polson, and as far east as Seeley Lake. Our district has approximately 45 
groups with 100 meetings per week. this past rotation I have learned that small town aa is perfectly 
OK with just having their meeting and not being apart of the service structure. Sad face 
Our business meetings are held on the 3rd Sunday of each month from 2-4pm in a hybrid format. 
While any member is able to attend our meetings virtually via zoom, we also meet in-person at the 4th 
D Club in Missoula (1500 West Broadway, Suite B, Missoula, MT 59801). This clubhouse has been 
able to provide an impressively effective hybrid option. 
This past summer district 81 has been busy to say the least. We had the 3rd annual Lubrecth campout 
with Kacie giving the delegate report. It was very refreshing seeing everyone there and getting to 
know some of our trusted servants on a different level outside of the service structure. Last weekend in 
missoula was the national bridging the gap workshop. I was unable to attend due to aa giving me a life. 
Our district worked extremely hard to fill the different positions that was asked. 
We take meetings into the missoula detention center and into montana state prison. We also take a 
weekly meeting into the providence center which is a a mental health center. We also take a meeting 
on the 2nd Saturday we take a meeting into mcdc in butte. With the various treatment centers opening 
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and closing it has been difficult and almost not practical to say we take meetings into a treatment 
center. 
Our cpc chair, bridging the gap, and treatment have been working with our hospital st pats to get 
approved to take 12th step bedside calls into the hospital. We have hopefully a final meeting later this 
month to finalize that service work and to make it sustainable for the incoming chairs. 
We are having our elections for district 81 next month on October 20th!!! It's a very exciting time and 
I'm personally excited to see who stands for what positions. 
The past 2 years have been an absolute pleasure to serve District 81 as dcm and I am extremely 
grateful to have been apart of and I didn't understand when others would talk about it being an honor 
and privilege tonserve until this time in serving in this capacity.  
Thank you for allowing me to be of service,  
 Daniel S 
 

District 91 Report 

I'm your huckleberry! 

 My name is Steve, and I am an alcoholic. I’m grateful to have served as the DCM for 
District 91.  This is my last Assembly as DCM, and I enjoyed the journey. District 91 hand 
their elections for DCM; the new incoming DCM will be Eli S the Flathead Vally Serenity 
Groups GSR. (please stand Eli) 

  I’m happy to report that AA is alive and well in the northwest corner of the state. District 
91 extends from the Canadian border past Eureka south to mid-way through Flathead 
Lake, from West Glacier in the east, all the way to the town of Libby in the west. Our major 
towns include Kalispell, Whitefish, Columbia Falls, Eureka, Libby, and Bigfork. Our district 
has over 80 meetings per week from 6:30 am all the way until 8 p.m.  

The thing we are not short of in district 91 is events.  The 2025 Into Action Workshop will 
be in February and the Christmas allochthon is in the works. We have no less than a half 
dozen campouts throughout the summer were the Flathead Vally Serenity groups 
Founders Day camp out at Tally Lake, the Intergroup Emery Bay camp out please check 
the calendar on the Flathead Valley Intergroup’s web site aanwmt.org and area 40 
website for upcoming events. On the service side of things, I am grateful to report that our 
District is having their elections for the new incoming committee chairs which will be 
held in October, the last Sunday of the month. 

 My committee and GSRs are very interested in this area assembly and to see how the 
elections take place, and many of them are present here this weekend. I’m excited to see 
what the next opportunity for me will be. I know there are many here for their first time 
and I hope you love service as much as I do. 

In service 

District 91 DCM 

Steve S 
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District 93 Report  
My name’s Libba. I’m an alcoholic, DCM for District 93 the beautiful Bitterroot Valley. The 
small but mighty District in our Area. 
 First of all, thank you to all my District Chairs and amazing GSRs without them I wouldn’t 
have been able to do this position, and they allowed me to grow and learn so much, as I’ve 
made plenty of mistakes in this past year. Thank you to my Alt DCM, she makes up for 
everywhere I lack and vice versa, we really do make an amazing team, I’m so grateful for her 
and her willingness to walk this path with me. When I took this position in October of last year, 
the DCM chair had been sitting empty, and I asked her specifically if she’d be willing to be my 
Alternate, she graciously said yes, and  I wouldn’t want to do this without her! 
Some District highlights since this last Assembly in April in no particular order, of course. 
We have a new meeting, Thursday nights in Victor, which is great as before, Thursday was the 
only day we didn’t have a meeting between Hamilton and Missoula. And Victor is a really 
nice, centrally located town in our District. 
We implemented an agenda to be able to discuss new business in the proper amount of time 
with a proper heads up to our GSRs so as not to not have new business items being rushed to be 
considered.  
WE have a new Special Events Chair, ready and willing to take hold of this upcoming holiday 
season. As I been sharing with him all he needs is to ask for help, and Alcoholics Anonymous 
shows up. Stay tuned for Flyers on the Website for Thanksgiving, Christmas, and New Years 
Eve! They will be held in Victor, MT 
We as a District have been brainstorming for PI local advertisements- to help anyone in the 
general public know Alcoholics Anonymous is here in the Bitterroot Valley, for what AA is 
and what AA is not. Taking care to reach out to past trusted servants, GSO, etc. to make sure 
the Traditions are being held up to the standard of Attraction Rather than Promotion, As well as 
Non-Affiliation. That’s the beauty of AA is we are always learning and growing. As I’ve been 
taught, if you find you’re the smartest person in the room, you should move to another room. 
Not that I’ve ever found myself the smartest person in that particular room. Maybe someday! 
We had Kacie down for her Delegate Report Aug 31st  with Andrew W. from Missoula to 
follow her up with a Service Workshop, Along with a fantastic Taco Bar! It was a wonderful 
event. I personally learned much. 
I had the opportunity to attend the National BTG Workshop this previous weekend in 
Missoula, which was awe inspiring, and very heart felt. We personally don’t have a BTG Chair 
in District 93 and when I had the opportunity to look at the older volunteer sheets for when we 
did have a chair, I noticed there were 3 names that I knew of, that those people had passed 
away in the previous years. Jessica graciously sent me new Volunteer lists for me to send 
around to my GSRs to at least get an updated list of those willing and able to welcome new 
folks, and give them the opportunity to attend a meeting with someone. I they want it, great, if 
they don’t want it, that’s ok too. But we will be there for those that want us, so no one slips 
through the cracks. 
Our District 93 will be voting on our upcoming Rotation In October (3rd Sunday of the Month 
at 4pm in Corvallis at our regular District Business meeting), for the 2025 and 2026 rotation. 
I’ll be printing out the job descriptions of each position to send with the GSRs back to their 
Homegroups, so that folks can see what the positions require and entail. It seems to me, that 
mostly the lack of people willing to stand has been a result of fear, in the since they don’t know 
what they are qualified for and  what each position does for their District. So I’m hoping that 
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will ease any discomfort for folks that would like to be of Service in the Bitterroot Valley, and 
get more participation.  
Last but certainly not least. I had a member of our Fellowship request Earl F. our current/past 
Area 40 Archivist to come down and put on a Traditions Workshop. Our District voted YES! 
and Earl agreed, I’m super excited! The event will be held Oct 19th in Victor, MT. and we will 
be having a pizza lunch with potluck. I brought Fliers but it looks like more than 50 was 
needed- oops! (again always learning!) But it is also on our Area Website aamontana.org check 
it out and come down for a wonderful, and informative day with Fellowship and fun! 
This is difficult for me not to get emotional; I owe everything that I do, and do not have to the 
Program of Alcoholics Anonymous. For me, I’m not gonna lie, service work has been 
frustrating, annoying,  and greatly humbling, I have learned so much! However, with all that 
difficulty, I’ve seen beautiful miracles, I’ve watched people I’ve come to love, grow 
significantly in their lives as well as their Programs. I’ve seen the importance of doing the 
difficult thing and getting out of yourself, to pass on what we have learned to the next 
alcoholic, especially making 12th step work possible in ways I may not have noticed before. To 
have new direction and purpose, to grow more spiritually than ever thought possible, and of 
course to realize this is more about others, than it could possibly be about me. To have 
something of value to give away has been a true gift in my life. 
I learned this all, not from myself but from those who cared enough to take the time out of their 
busy lives to graciously pass it on to me. So Many in this room today have answered my calls, 
replied to my texts, in the spirit of being helpful to a drunk like me. Much like my sponsors that 
took me through the 12 steps, my service sponsor has walked alongside me every step, and 
stumble, on this journey to help guide me using her experience, strength and so much hope. 
Taking me through the 12 Concepts, answering my questions, and giving me practical 
applications and examples. She helped me lay my Ego aside and put the issues I was concerned 
with into perspective, with me. Without her guidance I would not have been able to be of as 
much use to my fellowship, I would not have learned to the extent I have, importance of the 
Legacy of Service. She has led simply by example and has not once driven me by mandate or 
demand. Someday I hope to be able to give away, what she has so freely given me. If anyone is 
questioning whether they might need a service sponsor let me just say, for me it came about in 
my Higher Powers will, all I had to do was show up and ask for help. It’s really that simple. 
Sometimes asking for help has been the most Spiritual action I’ve taken in my path of 
Recovery. 
Trust God, Clean house, Help others. Wash, Rinse, Repeat. 
Libba C. 
DCM District 93 
Thank you for my opportunity to Serve 
 

 Standing Committee Reports 
Archives/Area 40 Structure & Policy: Jody T 

o Chair Report: 
Area 40 Archives & Structure and Policy 
I would like to thank you all for allowing me to be of service, it has been an honor and a 
privilege to be able to be a part of something that truly saved my life.  
I did not realize what a huge responsibility the Area 40 Evaluation was going to be.  I have 
spent “A LOT” of time trying to get connected with Google Docs (not an easy task).  I finally 
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gave up and decided to go old school, which took just as long!!!  There were 89 evaluations 
that were turned in.  I will not go into detail in this report, but I do have this information, and I 
am able to send to anyone that wants it.  I have done a new evaluation but much shorter.  
Very grateful for all the comments.  
I received an email about the Service & Unity Workshop in Great Falls on Saturday August 3rd, 
2024 from Amanda.  I am sorry to report that due to conflicting events I was not able to 
attend.  Heard that it was a total success!  Thank you all for your service. 
I have been receiving emails from Districts throughout Area 40.  Thanks to the help from 
Lynne W. we were able to get some tapes from a lady in Billings to store with our Archivist.  
Also, Kathy B. District 31 reached out in early June hoping to get with Earl to interview Lance 
B. and myself coming to this just so I can learn.  I’m sorry to say I don’t believe this was able to 
get accomplished over the summer.     
After our last Assembly in April, I decided that it would benefit me greatly if I had a Service 
Sponsor.  I absolutely love going through the Service manual with someone else.  I truly 
recommend this to anyone who wants to continue to learn   
In August, I was able to retire and eventually with the help of many friends (both in recovery 
and some of those we call “normal”), we moved from Havre to Dupuyer.  And with this move 
it took me a day and a half to find my bed sheets and underwear, but I knew exactly where 
my Area and AA books were!!!   
I have had many sponsors through the years and grateful to them all, but my sponsor today 
made sure to point me towards service.  Which in turn has strengthened my sobriety and 
given me a chance to meet people just like me!!!  Yes, we’re all pretty crazy.   
This Assembly is also about elections.  I remember the first time I was asked if I was willing to 
stand, and I said yes.  I was told never to say no as long as it will help my sobriety.  I haven’t 
regretted any of my yes’s.  I will still have a little over 3 months left in this position, I am 
willing to continue to learn and hopefully help the newly elected to transition into Archives.  I 
remember an election awhile back when someone said let’s make this a real election and she 
stood up.  Let’s make this another one of those elections and get involved. 
Thank you again for allowing me to be of service!   

Jody T Area 40 Archives/Structure & Policy 

 Spring 2024 Evaluation Report 
*The purpose of this evaluation is to provide information to the Area Committee in order to determine 
if this venue is meeting our needs. 
 
*If you answer no to any of the following questions, it is helpful for us to know what District you are 
from and what committee you participated in so that we may try to resolve any issues. 
District___________________________   Committee (if attended) ____________________ 
District 11—13 members—2 in PI—3 in Literature—3 in Corrections 
District 51—4 members—1 in Hotline—1 in CPC—1 in Archives—1 in Literature 
District 41—8 members—2 in Grapevine—2 in Treatment/BTG—1 in Literature—1 in Corrections 
District 61—8 members—1 each in Corrections, Finance, CPC, Archives, and Area Advisor—2 in 
Literature 
District 12—5 members—1 each in Hotline, Finance, Grapevine, CPC and Treatment/BTG 
District 91—16 members—1 each in Hotline, Treatment/BTG and Literature—2 each in Archives, 
Corrections, CPC and PI—3 in Finance 
District 93—6 members—1 each in Literature, Grapevine, Workshop—3 in Corrections 



34 
 
 
 

District 72—12 members—1 in Corrections and Finance—2 in PI—2 in Literature—4 in CPC 
District 71—3 members—1 in Literature—2 in Corrections 
District 42—3 members—1 in Archives—1 in Workshop 
District 81—10 members—1 each in Hotline/Report & Charter, Archives, Corrections, CPC, Literature, 
and PI 
 

1.  How did you attend Area Assembly?  In person _____   Virtually_____ 
2. Did you have access to the background information prior to Assembly?  Yes 76   No 12    
3. Did you stay at the Holiday Inn?  Yes 61   No 14 
4. Did you have any troubles with your reservation or room?  Yes 15   No 59   NA 10 
5. Did you have adequate seating in the Main Meeting Room?  Yes 86   No 1 
6. Could you move around easily in the Main Meeting Room?  Yes 85   No 2 
7. Could you hear all those who spoke at the microphones?  Yes 84   No 3 
8. Were there any restrictions that prevented your participation during the Main Meetings?  Yes 3   

No 84 
9. Were you able to easily access the Committee Meeting Rooms?  Yes 81   No 0   NA 2 
10. Were the Committee Meeting Rooms labeled and easy to locate?  Yes 82   No 2   NA 3 
11. Was there adequate seating in the Committee Meeting Rooms?  Yes 79   No 5   NA 3 
12. Did you feel like you were able to participate during the Committee Meeting?  Yes 84   No 1   

NA 2 
If you attended virtually:  Rate 1 through 10, 1 being worst and 10 being best. 
1.  How was the video quality in the main room? 
2. How was the audio quality in the main room? 
3. Which Breakout Committee room did you attend? 
4. How was the video quality in the Breakout Room? 
5. How was the audio quality in the Breakout Room? 
6. How do you rate yourself as a Zoom user? 
7. Did you know about/were you able to access the Zoom Help document online?  Yes   No 
8. Were you able to get help with any technical problems?  Yes   No  

        I have no access to the online report. 
This is for both virtually and in person: 

1.  How well do you feel you were able to interact throughout the Assembly?  What could we 
improve on?  *****Very Well. * Able to hear and I have a disability. ** Comfortable and 
welcomed to express at the microphone. * Arduous process of going through agenda items.  
Past and present Delegates were a good asset. ** More breaks.  *****Comfortable to 
participate. * Improve—fellowship was unwelcoming of comments at times but Chair 
encouraged minority and discouraged clapping.  **More opportunities to mix and interact.  
*New member felt welcomed and fascinated of fellowship and inner working of AA.  
****Interaction is encouraged.  **Safe and welcoming. ** Louder PA. * Schedule dinners with 
Area Chairs—random people assigned for each person.  **Table set up.  Smooth and 
accessible. ***** Interaction was great. * Have an early bird meeting.  *First time at assembly, 
great interaction. * Amazing in person.  *Sessions could begin on time.  *Too much fluff on 
agenda, needs to be business.  DCM reports written and not oral.  **Less coffee breaks. * 
More time to discuss agenda items. * Webmaster/Tech put people that are at the podium on 
full screen, some of us have our backs to the podium and can only see the screen. * Zoom 
users were not included in our breakout.  * First timer and felt able to interact with everyone.  
* Could be more inclusive and early bird meeting.  *Main room was tight, CPC room was too 
small for the number of attendees to see video’s and zoom participants.    
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Comments: 
What worked well: *****8 Technology. *** Structure of Assembly but could still be run more 
efficiently. ** People paying attention to allotted talk time.  ****Coffee and water.  ******Assembly 
worked efficiently.   * Having a dedicated Zoom person. * Breakout was very good. * Info on 
Corrections was great.  Went to Pre-Assembly which helped, first assembly. ** Moving through agenda 
quickly.  Leadership and organization.  *Audio and visual.  **Smooth and comfortable.  *Lisa was very 
calm.  Well organized. * Kacie’s Friday presentation was excellent.  *Great Falls a very good location. * 
Having 2 microphones.  ***GSR Breakout and Ask it Basket   *Treasurer’s report was very good. ** 
Breaks between meetings. ** Assigned seating. ** Communication.  *Fellowship. * All was great, 
especially the speaker. * Information put on tables.  ***Cowbell.  *Vast amount of information. 
 
What needs improvements? * Hard copy of background information even if not printed, maybe just 
available on the tables. * We can improve on everything. **** Breakout rooms need more room, no 
room to move in or out. ** No need for repeat on agenda items. * Microphones need to be ready for 
use. ** Clapping after presentations should not be permitted, as this is a distraction and unnecessary, 
especially reports and comments as this ongoing education of the Assembly process. *** Repeating on 
agenda items. * Me as a new GSR.  *EDW created a problem as literature was in Corrections and 
Literature, how do you choose?  *Pay attention to zoom participants. *** Remind people to speak into 
the microphone.  ***Ladies room poorly maintained. ** Getting people back after breaks.  *Clear 
communications.  **Seating in the middle of the room is very tight.  **Tripping over cords in the main 
room. * Committee reports should be limited, reviews that do not involve recommendations, just leave 
out and travel logs to various locations add no value.  Why does AA make it so complicated? * Better 
time management would allow us to focus on essentials instead of being divided to less essential 
topics.  ***Tables in break out rooms. * Ice cream social on Sat. at Fall Assembly. ** Links to 
background information. * District 72 needs more space.  *Table setting, some can’t see the 
Chair/front.  *Continental breakfast would be good. ** Hotel checkout needs to be longer. * I don’t 
think the Breakout on Friday was as vital to me as the workshop in the meeting room.  *Should we 
reduce dinner to 1 ½ hours to gain meeting time?  At the Spring Assembly should we eliminate Past 
Delegate sharing to gain more time on Sunday?  Please look at this. * More cowbell.  *Hot tub remain 
open after 10pm, I know this isn’t your deal.  *Tables in the Corrections committee room, I was taking 
notes and had all my stuff on the floor and had to keep rummaging through.  *More inclusive and 
better hotel management.  *Time management.  * As someone in their first assemble, it would be nice 
to have more guidance/a workshop on how Assembly’s function and how to properly participate in 
them. 
 
Comment on the Hotel (if in person).   *The hotel kept moving my room and then finally my luggage 
showed up.  ********** Short staffed in restaurant, this is repeated many times over, caused many 
people to be late for Saturday morning.  ***Bathrooms ran out of toilet paper.  ***Our room was given 
away. ****** Restaurant took too long. * Room and location great. ** Expensive, stayed somewhere 
else for less. * Room doors in bad shape. ****** Good staff, great coffee and water supply. 
************ Booking discrepancies, double booking, lost reservations.  *Men’s bathroom problems. 
* Elevators were slow.  Front desk very helpful.  ***Offer complimentary breakfast. **** Diane’s 
experience, safety.  *Hotel lost my reservation. *****Nice clean rooms and helpful service.  
*Expensive.  *Room and location was great, staff very helpful with my heater.  *Won’t recommend this 
hotel. 
 
General Comments:  *First assembly, very impressed how organized this was.  *Heavy agenda, get 
creative to not force our way through it.  **Encourage groups to send GSR’s to Area Assembly. * Love 
Area and the Committee members. * Understand the long assembly hours needed to handle the 
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business of the area, if possible, would love to see assembly end on Saturday at 6:00 pm for dinner and 
to have the rest of the night for fellowship and fun. * Want to keep coming back to learn and practice 
carrying the message.  *Personal agenda’s limited or eliminated.  Transgender pamphlet very good.  
**Zoom speaker should be in full view when speaking. * Good group of Area Chairs.  *Game night 
needs more space. ** Earlier GSR break-out times on Saturday, very long day. * Very good, first 
assembly and first few months of sobriety. * Great experience.  Opportunity for all opinions to be 
heard. * Everyone was kind and tolerant. * Encourage homegroup members to come and get involve 
and experience this. * Each assembly I attend strengthens my sobriety. * It was extremely inspirational 
to attend the Assembly for the first time, it provided me much more understanding of how AA 
functions and operates. * This is my fourth assembly and my first one in person, only has gotten better.  
*My first assembly with five months sober, good learning with hopes of being a GSR someday. * I love 
service. * My first Area Assembly, I loved it!  I had so many people asking for my opinion on issues and 
making sure I understood the process and how things work.  Super excited to get even deeper into 
service.  *Wish I would have attended Assembly while I was an Alt-GSR, will definitely pass this on to 
my homegroup. * It appears that it is who you are and not what your group opinion sent you here for 
that rules the voting.  *Good meeting, better organization would be cool.  *Great job to Connie for 
working on making the experience good.  
  
Zoom Attendees:  Going through all of the forms, I did have some comments for these questions by 
attendees in person. 
General Comments on your experience on Zoom at this Assembly?  *Good discussions. ** It was 
good.  *I logged in to say hi to past Delegate and Alex got right back to me to see if I was a voting 
member.  Way to go Alex!! 
What did you like about this Assembly? **** Able to interact with others. **I enjoyed the Assembly.  
It moved along very well.  ** The speakers were confident and knowledgeable.  Theres a lot to learn 
about the inner workings of AA.  So glad I came.  *Good turnout, lots of first- time attendees. * Kacie 
keeps this exciting.  She is a great example and I’m proud that she is our delegate. ** Good 
information. * Excellent people. * Seeing people from my first assembly that were still attending and 
helping newcomers so they have the same opportunities I had and still have.  **Committee breakout.  
*Everyone was cordial.  *The comradery, humor, honesty and growth of members speaking up for and 
representing their groups.  *Kacie’s energy and everyone’s helpfulness. * I always learn something new.  
Things went well.  Items explained well.  *I loved the GSR workshop breakout.  *People, coffee and 
fellowship.  *Meeting our trusted servants and fellow AA’ers in Area 40. * The fellowship, the faces 
(new/old), the exercise in empathy and heart felt shares.  Looks can be deceiving!  AA Area 40 is a 
caring group. 
What did you not like about this Assembly?  *Too much time for lunch/dinner breaks, or streamline to 
allow more time for agenda item discussion.  *Long day, but I did get a nap in!  *Everything reverted 
back to the “Plain & Simple”.  Got the feeling from Past Delegate Connie, that she votes her opinion, 
not the group feedback!  A day and a half of repeating.  This was my first assembly and it appears to be 
very political and it appears that the new Delegates and the new Area representatives have already 
been chosen.  The Grapevine should have to go through the same procedures as all other AA Literature 
and held accountable. * Only having it twice a year. * I was annoyed by the talking at our table(D61) 
that was loud.  A few low whispers among us are ok.  Full blown loud conversations are not.  People 
were asked a few times to hush but they would start up again.  Maybe an announcement a few times 
over the weekend to be respectful. * No snacks. * A lot of information to process.  First assembly, I will 
go through background info in more detail next time.  It’s unfortunate some of the larger issues didn’t 
have time for discussion.  Also, I understand the GSR reporting on how the groups felt about the 
process of revisiting literature by “founders” was important.  I appreciated the feedback.  However, it 
was also unfortunate this issue seemed muddled in translation.  The plain language Big Book and other 
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muddled in translation.  But, pretty good job in reigning us in Area Chair.  And I had all my questions 
answered in breakout, thanks Finance Chair and Delegate 74.  
 
I would like to thank you for allowing me to be of service.  This task took quite awhile to prepare and 
am forever grateful for it.  Most everything I reported was word for word, of course there were some I 
couldn’t read and I’m sorry for that. 
 
Yours in Service 
Jody T A40 Archives/Structure & Policy 
 

o Archivist Report: 
Greetings Area 40, 
My name is Earl F and I am an alcoholic.  I am also serving as the Area 40 Archivist. 
 
There is nothing new in the Archives, maybe next spring, but not at the present.  Our repository is a 
climate controlled storage facility, located in Ennis, MT.  This facility serves us quite well as it is easy 
to maintain a constant temperature and the humidity stays in a very acceptable range.  There are a 
minimum of windows that are easily shaded to limit UV light infiltration.  If you happen to be traveling 
through the Southwest corner of the state, please feel  welcome to stop by for a visit.  Give me a couple 
of days’ notice, if possible, to help me arrange my schedule.   Everyone is welcome to visit as long as 
the Archives are there.   
 
As I have mentioned the last two assemblies, I intend to rotate at the end of this year.  Of course, I will 
continue to watch over our collection, until it is relocated and overseen by the new Archivist.  I have 
been spending some time verifying and inventorying the items in our collection and trying to keep 
things organized.   
 
It has been a somewhat slow summer with only a few invitations to activities to participate in.  I was 
invited to attend the Spring Roundup in Billings, where I did an old-timers interview and took a display 
of our collection.  I met a woman who had 52 years of sobriety and she said she was active in starting 
several meeting in the community.   I am hoping to take a weekend later in the year to head to Miles 
City and stop in Billings to try to get interviews of her and some other long-timers.  The week prior to 
the Roundup, our good friend and Panel 42 Delegate, Bob H., passed away and his memorial service 
was on Sunday afternoon.  He made a  good impression on many of our fellowship over the years.   I 
was not asked to attend any Founder’s Day events in the Area.    In August, Kacie and Susan were on 
their way home from Fireman’s Point in Columbus and wanted to stop by the repository.  A short stop 
turned into a two and one-half hour visit with lots of pictures and some ooh’s and ahh’s.  I was able to 
get some copies of tapes and cd’s for Kacie.  I realized that  I know a man related to the speaker and 
was able to get a copy for him.  I was invited to conduct  elections for District 72 the last weekend in 
August and was invited to attend the Bridging the Gap Workshop Weekend last weekend in Missoula.  
I was able to gather articles about Bridging the Gap from back in the 80’s through today as well as 
Grapevine issues that have Bridging the Gap stories from the late 60’s.  It was a well-attended event 
with a lot of good, shared experience and fellowship.  There are so many situations that we can make 
improvements to be sure alcoholics have the opportunity to get to a meeting.  I have a busy Fall shaping 
up with the Fall Roundup in Fairmont, a Mini conference at MSP, a Traditions Workshop in District 
93, and in my travels I am going to try to get some Archival Interviews if possible. 
I want to thank Area 40 for giving me the opportunity to serve in this position.  We never think we are 
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qualified to do the positions that we are guided to and then fears set in.  I remember what a former 
sponsor said, “patience and perseverance will overcome” and it always seems to work out.  I am 
anxious to see what God has in store next.   
Are there any questions? 
 
Thank you, Earl 
 
 
Thank you card from Area 40 to Earl F 
 

 
 
Committee Report: 
Archives/Area 40 Structure and Policy  
Archives—Area 40 

A.  Review assembly report of the Area 40 Archives Chair.  Reviewed  
B. Review assembly report of the Area 40 Archivist.  Earl gave his report. 
C. Review activities of Archives Committees in Groups and Districts throughout 40.   

District 91 Archives Chair took over and is collecting information.  Both District 51 and 
81 are collecting speaker tapes and getting them digitalized. 

Structure and Policy—Area 40 
A.  Review Spring 2024 Assembly Evaluation Report.   Handed out reports, some 

discussion.  Very good information as we go forward.  The evaluation for this assembly 
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is much smaller and we will evaluate our options next assembly. 
B. ***Consider whether to adopt revisions to the Area 40 Policy and Procedures Manual 

proposed by the Ad Hoc Committee on Area 40 Policy & Procedures Revisions.  It was 
proposed to rewrite as “Recommend to adopt revisions to the Area 40 Policy and 
Procedures Manual as proposed by the Ad  Hoc Committee and the Structure and 
Policy Committee.”  This was voted on by the committee unanimously for.  There 
was much discussion on this and thank you Libbie for going over this with the 
committee. 

C. *******Consider proposal requesting that Area 40 provide guidance on process for 
Districts wishing to host a Preassembly event and that Area 40 provide funding for the 
Area 40 officers and chairs to travel and attend Preassemblies.  It was proposed to 
rewrite as “ Consider proposal requesting that Area 40 provide guidance on process 
for Districts wishing to host a Preassembly event and that Area 40 “can” provide 
funding for Area officers and chairs to travel to attend Preassembly.   There was a 
lot of discussion on this item. 

Archives—GSC 
A.  Review the results of all Archives committee items considered, reviewed, and discussed 

at the 2024 General Service Conference.  We did. 
 
 

Hotline/Report & Charter: Bruizer G-G 
 

o Chair Report: 
Hello Area 40, 
  
It has been an honor and privilege to serve as your Area 40 Hotline Chair. The experience has been 
deeply fulfilling and transformative. Over the past two years, I have gained invaluable insights into 
how to be a voice for Alcoholics Anonymous while setting aside personal opinions. I have also come 
to appreciate the immense effort required to keep AA’s doors open and ensure that our rooms remain 
welcoming for newcomers. 
  
At the Begin of my term, I dove right in. I attended the West Central Regional Forum and then 
participated in training workshops with various districts on managing hotlines. Collaborating with 
Area 40’s Public Information (PI) and Cooperation with the Professional Community (CPC) 
committees, we conducted monthly service workshops. These sessions focused on service work and 
encouraging others to get involved. One of the highlights was traveling to Minton, ND, for the West 
Central Regional Conference, where I connected with a multitude of fellow alcoholics. That 
experience was life-changing and marked a pivotal moment in my AA journey. 
  
Since the last Area meeting, I have hosted a workshop on the functioning of the Hotline, what to 
expect when receiving calls, and the responsibilities of the Hotline Chair. I aimed to generate interest 
in the role and was pleased to have seven attendees, including District 91, which participated remotely 
via their clubhouse TV. 
  
It is with a heavy heart that I must inform you that I will not be standing for an Area 40 position this 
rotation. Due to the possibility of a pending move This marks the first time in six years that I will not 
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be holding a service position. While I am stepping back from Area service at this time, I am confident 
that there will always be opportunities to contribute and get involved at the group level. 
Over the years, my involvement has been a profound journey of growth and learning, and I am deeply 
grateful for the experiences and connections I’ve made. Although I will miss being actively engaged at 
the Area level, I look forward to continuing my service work within my local group and supporting 
AA in other meaningful ways. 
I am grateful to have been part of such a remarkable group. Area 40 has been like family to me, and I 
will always cherish my time here. I look forward to getting involved with Area 58 and continuing to 
serve in new ways. 
  
Thank you all for your support and camaraderie. I am blessed and honored to have served this area. 
  
With heartfelt gratitude and love, 
  
Bruizer 
 

o Committee Report: 
Overview of the Hotline System 
  
The Area 40 Hotline is a crucial resource, and my involvement with it over the past six years—from 
answering calls to serving as district and area chair—has deepened my commitment and passion to this 
work and is super close to my heart.. Here’s a detailed overview of how the hotline operates: 
 System: We utilize the ASI system for handling hotline calls. 
 Process: When a call is received, it is routed to one male and one female from each district who have 
agreed to answer calls from their respective areas. 
 Caller Process: A caller dials 833-800-8553. The ASI service then contacts the assigned 
representative (from 406-540-5131), providing the name of the caller and asking if they can connect. 
 Notification: I receive notifications of all calls via text and email, which allows me to monitor 
whether calls are answered or missed. For missed calls, I screenshot the caller's information and 
forward it to the district hotline chair, who then ensures the information reaches the appropriate 
committee member. 
The only call I directly I what called an Other Call 
  Other Calls: These are inquiries not directly routed to a district. They include requests about 
business brochures, AA connections, or how to update the meeting information for their district. 
  District Routing: Some districts route calls monthly, while others do so every three months. I 
compile and send a report each month detailing the number of calls received for each district. 
Importance of the Hotline 
The hotline serves as the initial point of contact for those seeking help, making it an essential lifeline 
for individuals reaching out to AA. Here's why it is so critical: 
First Impressions: The person answering the hotline is often the first to interact with individuals in 
need of support. This initial contact can significantly impact their perception of AA and potentially 
save lives. 
 Impact: While answering calls might seem straightforward, it is a profoundly humbling and 
rewarding experience. The chance to offer hope and possibly make a life-saving difference is 
invaluable. 
Responsibilities 
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Comprehensive Knowledge: Hotline responders must be well-versed in local meetings, locations, 
and contacts within their district. This includes being able to direct callers to meetings or support 
resources even if they are in different towns. 
-Family Support: Responders should also be familiar with local Al-Anon meetings to assist family 
members seeking support. 
We will have an Upcoming Workshop 
Training 
To support the incoming hotline area chair, district chairs, and their committees, I will be hosting a 
final workshop on December 15 at 2 PM. This session aims to provide additional training and 
resources to ensure the continued effectiveness and impact of our hotline services. 
  
Thank you to everyone involved for their dedication and commitment to this vital service. Your work 
offers hope and guidance to those in need, making a real difference in many lives. 
Now to the stats 
Since the last area we have had a total of 172 calls 
District 11 – 27 calls 
District 12 – 6  calls 
District  21 – 0  call 
District 23 - 4 calls 
District 31 - 2 calls 
District 41 - 22 calls 
District 42 -  2 calls  
District 51 -  6 calls 
District  61 - 15 calls  
District 71 – 12 calls 
District 72 - 16 calls 
District 81 - 22 calls 
District 91 - 24 calls 
District 93 -   9 calls 
Other calls-  5 calls 
  
Again thank you for letting me serve as our Area hotline chair. 
 
  

 
Public Information & Website: Rick H & Alex M 

o Chair Report: 
Greetings Area 40,           
 I am Rick, and I am an alcoholic. Area 40 has allowed me the privilege of serving as the 
public information chairperson for this rotation. I am grateful for the life you and the spiritual 
program of action have given me today. Sometimes when I start thinking I want to do my stuff I have 
to ask what would Scooby do?         
  I had an interesting request right after the spring assembly, a person in the Libby, 
Montana area was looking for Al-Anon info for a friend. I did some searching and was able to give 
them some websites and a couple of information telephone numbers. It gave me an appreciation of 
all the work we do to make our information available to people searching online.   
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 The high point for the summer was attending 2 service workshops on consecutive 
weekends in July and August. The first was on the last week of July hosted by district 72, my home 
district. We had a good turnout, and the special event chair Valerie did an awesome job as Alex 
Trebek for the AA jeopardy, there was a little problem with the moustache staying on, but that was 
overcome. the final jeopardy answer was the Western Hemisphere zonal meeting, the question was 
what is the Redela. I had just happened to read box 459 on the meeting guide app a little while 
before the event and there was a job description for the trustee at large for US and Canada that 
mentioned attending that conference. I am currently looking for a frame for the poster I won, Doctor 
Bob's farewell talk at the first AA convention in 1950. So cool! yes, I am an AA nerd.  
 The next workshop in Great Falls was on the first weekend in August was a reschedule 
from January when we had to cancel due to -40° temperatures. Instead, it was almost 100° and we 
had lots of fans running in the room. Gotta love Montana, right, 140° difference. the event was also 
well attended and there was a balanced panel with lots of different experiences, thanks to Amanda 
and district 41 for hosting that event.        
  Also like to give a shout out to Katie the district 72 PI chairperson and her committee. 
They have really been putting a lot of effort into the recovery meeting they have set up at the local 
warming center it is a consistent presence of the message of recovery for the unhoused  I 
would like to thank you all again for allowing me to serve and for all the support from those who 
have gone before me. I honestly believe that service with you is slowly enabling me to become the 
person God intended me to be.         
      In love and service, Rick H.   
 

o Webmaster Report: 

Greetings Area 40, I am Alex, alcoholic, currently serving as your Area 40 Webmaster. 

I want the DCMs and PI chairs to introduce the elected admins for their districts at the district 
meetings.  
If you require assistance in obtaining this information, please contact me at 
webmaster@aamontana.org. Maintaining an up-to-date online listing of our meetings is crucial for 
those who are still struggling with alcoholism. 

Despite the trend toward in-person meetings, virtual meetings continue to be a popular choice for 
our visitors, ranking second only to the homepage.  

Our user engagement remains high with approximately 106 thousand page views since the Spring 
Assembly. We saw a little over four thousand downloads underlying the importance of the flyers that 
are sent by all the Districts and Groups. 

A big thanks to all District admins that work hard to keep up the meeting listings. Accurate records 
are so important for the still suffering alcoholic! 

Thank you for your continued trust in me as your webmaster! 
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In love and Service, 

Alex M. 

Area 40 Webmaster 

o Committee Report: 

Area 40 Public Information Committee Report      
 Thank you to all who showed up at the PI committee meeting, Steve DCM Dist. 
91, Dustin GSR Dist. 91, Dawn PI Chair Dist. 61, Mark GSR Dist11, and online Alex 
Area 40 Webmaster, and Rick incoming PI chair Dist.81. We opened the meeting with 
a moment of silence followed by the serenity prayer.     
  

 Area 40          
 Item A:  We reviewed.         
 Item B:  We discussed with Alex; he informed us that the most used page on 
the website is still the zoom meeting page.       
 Item C: Discussed the performance of the website, the committee recommends 
a Report of Satisfaction with no action needed.      
            
  GSC           
 Item A: We reviewed the advisory action section in the final report, one thing of 
note was the approval of the two young people's videos, I saw the announcement of 
their availability, August 8th in the news section of the Meeting guide app. That’s cool! 
So many ways to get AA information. I owe the area and the committee and amends 
for not being properly prepared for my committee meeting. As a result, we did not 
review the committee considerations section of the final report. I looked through it later 
after we had adjourned. The general service committee did a thorough job of 
addressing the agenda items that we discussed last spring they had lots of 
suggestions and support         
          Yours in service,
 Rick H. 

 
 
 

Treatment & Accessibilities/Agenda; Bridging the Gap: Hugh M & Jessica W 

o Chair Report: 
 
Hi my name is hugh alcoholic. Proud to be serving as your area treatment and accessibilities. Chair 
first off. Thank you for allowing me to be of service to you all. Since we last met, I've been busy not 
only professionally but also was able to attend some great programs outside in May. I was able to go 
to the spring roundup in Billings. Great job. You all rocked in? I was hoping that the speakers would 
not make me laugh because of having 2 broken ribs, but needless to say, the pain was worth it in 
June. We had our unity camp out in monarch and mark our correction chair spoke and did a great 
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job.  Last weekend I was able to go to the Bridging The gap workshop and had a great time and was 
able to learn alot. In August we had a service workshop and myself and 3 other area chairs sat on a 
panel. It was very informative and great fellowship..  
 

o Committee Report:  
We had 6 people add our breakout with great conversations. Thank you, Amy for 
taking notes again. Each person was able to talk about what was going on in their 
districts. We talked about treatment centers that work with 12 steps programs, and 
those that don't. We also talked a lot about bridging the gap. In the treatment centers, I 
truly believe that are districts are in good hands with the people who are serving them 
. Thank you once again for the opportunity to serve you.     ----Hugh M 
 

o Bridging the Gap Chair Report: 

Greetings Area 40, my name is Jessica E. W. and I am currently serving as your Area 40 BTG Chair. I 
have been busy since the spring assembly as Sean, my alt chair and the BTG committee planned for 
the National Bridging The Gap Workshop Weekend(BTGWW) that was held last weekend in Missoula, 
Montana. There were over 80 registered attendees from across the US and Canada.  There were 
panels of Technology, Treatment, Corrections, and CPC centered on Bridging the Gap. Kelly C from the 
Treatment Desk at GSO presented at the event. It was such an honor to be the host chair of this event. 
It was the first time it was held in Montana. The D81 BTG chair, Dan K from Missoula, led the 
hospitality coordination. Thank you to all the hospitality volunteers and the food donations from AA 
members. I have received so many commendations from attendees. Kari BTG from District 61 
coordinated the registration. Thank you to District 61 and all of the volunteers. Our Area Archivist, Earl 
F,  put out a display for the weekend and Jack Tech co-chair provided the event with seamless tech 
and recordings. They are available, so see Jack if you are interested. 
A motion passed at Area for supporting the hospitality room and not to exceed $500. We spent a total 
of $363.68  and collected $329 in donations. That is a net cost for the hospitality to the area was 
S34.68. I have already brought the money to our Area Treasurer. 

We had our 2024 in-person BTG meeting at the BTGWW. During this time we voted to hold our 2025 
Area 40 BTG Workshop in Dillon-District 71-Butte Area. We are also planning to have our normal 
Rotation Meeting for the incoming 2025 - 2026 rotation in February where our outgoing and incoming 
BTG chairs will both be invited to attend to support continuity for BTG in their districts. These 
committee meeting notes have been made available to your district chairs. 

I have formally announced that I intend to rotate out as Area 40 BTG Chair on December 31st, 2024. 
Serving Area 40 for 6 years as the Area 40 BTG chair has been my honor and such a fun and exciting 
experience. I will finish out the year, but this would enable me to be available to stand for a different 
position. I understand that the BTG chair position would open for an election during the spring 
assembly so that the new chair can be formally elected.  Sean R, alt BTG chair, is available and willing 
to continue to serve during the transition as described in his job description in the Area 40 Policy and 
Procedure (pg 31). Sean R. has served well during his tenure as alt chair, and I have been incredibly 
grateful to work with him through this time. I am also available to support the committee during the 
transition. Can you please announce my rotation out of the position to the districts so people have 
plenty of time to consider standing for the Area 40 Bridging the Gap chair position in the spring? 

I have continued to connect with BTG participants sending requests to be connected with AA members 

https://www.aa-montana.org/pdf/area/Area-40-Policy-and-Procedures-Fall-2023.pdf
https://www.aa-montana.org/pdf/area/Area-40-Policy-and-Procedures-Fall-2023.pdf
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around the state. I  haven’t had many requests through the electronic BTG link, some from Rimrock 
that I sent to Andy, the D11 BTG-Billings area. I am available to support local BTG efforts in Area 40. I 
have BTG materials and various tools for your local BTG coordinators or volunteers. Since spring I have 
met with the new D71 BTG chair, Geno,  and have set up multiple BTG meetings with out-of-state BTG 
coordinators and chairs. If you presently have a BTG vacancy, I am available to provide support to a 
district or a new chair as they step into their new position, especially with the incoming rotation.  

Thank you again for entrusting me to serve as your Area 40 BTG Chair.                 Jessica E.W. 

Thank you card for Jessica W from Area 40 

 
 
Corrections/International Conventions & Regional Forums: Mark H 

o Chair Report: 
My name is Mark and I'm an alcoholic. It's truly been an honor and privilege to have served as your 
area corrections chair. It's been an amazing experience. I'm thankful that I got to serve in this position.  
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 So since last assembly I've been able to do some awesome things. I was able to speak at a couple 
events, also to attend some amazing workshops. These with all the other gatherings has led to a great 
season.  
 One aspect of this position is dealing with the pink can funds and ordering literature for our 
incarcerated members. A reminder that the address will be changing at the new year to send 
donations. 
 Since the spring assembly area 40 has been able to supply $1,009 in books to facilities around 
Montana. There is $5,641 available in the account to help spread the message. Thank you to all who've 
helped with this. 
  Now that the rotation is ending I want to say thanks. Thanks for having me serve in this position. I 
hope I've served well. A huge thank you to all who participated on the committee. Every time the 
people who showed up were beyond amazing. There is no way I could of done this without them.  
 This has been  a great thing in my life I cannot say enough or explain it with any justice. To trust this 
alcoholic to do a job like this is humbling. To give back to the program that allowed me to hold my 
dad's hand while he was passing and hear him say that he was proud of me is something I can never 
repay. So anytime A.A. asks me if I'm willing to stand or serve my anwer will be yes. Thank you again 
area 40. 
               In love and service,  
                                                Mark H. 
 

o Committee Report: 
Once again I had the privilege of serving with an amazing group of people. We had 18 people in 
attendance, 2 of whom who serve in non rotating positions. Sean R. as our b.t.g. corrections chair and 
Gary E. as our M.S.P. liason. Thank you both for participating.  
 In our committee we also had: Susan H. D.72, Darrell D.42, Brandi D.41, Jax D.72, Tom D.81, Patrick 
D.11, Susan D.91, Lance D.41, Riahna D.91, Brad D.91, Mike D.81, Cory D.61. A special thanks to Brandi 
for stepping up and taking notes. 
 We had enough time to go over and discuss the material we had to cover. There was lots of great 
discussions and ideas. I'm confident that area 40 is being served well. Thanks again to all who've 
served on the committee. 
                           In service,  
                                           Mark H. 

 
Finance: Jake L 

o Chair Report: 
Good morning! My name is Jake and I’m an alcoholic, currently serving as your Area 40 Treasurer.  
  
It was my pleasure to present some Area 40 financial highlights yesterday morning. I want to clarify a 
couple of things from my report.  

- All the graphs and images displayed were end of August, YTD. 
- I had some issues with the reporting from QB Online migration, they are slightly different but 

have been updated on the Area 40 website. Please reach out if you have any questions or 
suggestions.  

 
Since spring I have continued to tinker with the books, keeping Area 40 accounts current and 
depositing any received contributions. Although I do not mail any acknowledgment to each 
contributor, I can look up any group’s donations by request. 
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The current Area 40 Inc. address is: 
PO Box 155 
Bozeman, MT  
59771-0155 
 
Please keep your areas informed. The current address will always be on the Area 40 website. If I 
accomplish nothing else, I would like all contributions to get deposited. It is with mixed emotions to 
report this address will be changing in the near future. So please stay informed! 
 
Income/Contributions 

- Revenue forecast is looking positive, the forecast for contributions is we will receive ~$45,000 
which is ~$750 under budget. Given our operating balance, which currently is slightly above 
our prudent reserve, we have continued to draw down slowly. Eventually, we need 
contributions to increase to match our commitment to the Area for the services we provide. 
My hope is that our drawdown begins to slow and will begin to match contributions leading to 
a healthy balance in our Area finances.  

 
If you are considering this position for the next rotation. The Area 40 Treasurer’s job is primarily a 
quiet existence. I generally do not interact directly unless there is an issue or someone needs money! 
It requires some technical knowledge, knowledge about bookkeeping which you can learn on the job, 
organization skills, and time. No Treasurer has ever died while in the position. Please consider the gifts 
sobriety has provided and step up to serve where and when you are able. Alcoholics generally thrive 
when faced with adversity and you will too.  
 
We have continued the recent trend for income compared to expenses for the year to date. However, 
we are under budget for the year on expenses with a net income of $1,739. Currently, our expenses 
are under budget to the tune of $2,224, this is partly due to the elimination of directory services for 
the hotline even with the increase in the cost of travel and related Assembly expenses.  
 
We are current on our annual rent for the archives storage which runs on a rolling 13-month schedule. 
 
Because of inflation, a dollar in the basket today is only worth 60 cents compared to 20 years ago; 47 
cents compared to 30 years ago; and roughly 4 cents when AA was founded. The basket is where 
money and spirituality mix. So, the question is, what is the monetary value of my sobriety? I 
participate actively in my home group because of my ability to influence how that money is spent. As I 
can afford to, I do put in a little extra for those who are unable or for the times I am without cash. If 
we want A.A. to be here for the next generation, we need to keep supporting our 12th-Step work at all 
levels of service. Please keep in mind the myriad of services we provide at all levels and the fact that 
most groups do not participate. Have a conversation about the 7th tradition with your groups and be 
aware of the impact your group has on the fellowship.  
 
We are deadly serious about our work but we should not forget the levity in it all. Please take it 
seriously if you are considering stepping up to serve. We need the best possible option for all levels of 
service.  
 
Thank you, again, for this opportunity to be of service the last 3.5 years! – Jake L 
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o Committee Report: 
Attended By:   
Jake L., Area 40 Treasurer 
Kacie N., Area 40 Delegate 
Lisa C., Area 40 Chair and Alternate Delegate 
Mike E., Treasurer, in District 11 
Chris M., GSR, Going to the Sun Group, District 91 
 
Finance – Area 40 

A. Review assembly report of the Area 40 Treasurer  
The Committee listened to the Treasurer’s report and discussed it.  The Committee discussed 
some of the costs of having our Delegate attend the annual General Service Conference.  The 
Committee also discussed across-the-board increases in costs, especially for travel and meeting 
space for Area Assemblies.  
 

B. Consider Area 40 budget for 2025  
The Committee reviewed YTD expenses for Area 40 and considered a proposed budget for 
2025.  The Committee discussed the fact that recently, not all Area Officers and Chairs have 
requested reimbursement for their expenses to attend Area Assemblies, which makes it difficult 
to project expenses for future budgets.   
 
The Committee discussed the fact that Area 40’s prudent reserve is about $31,000, and Area 40 
has pretty close to that amount available.  In recent years, we were at times as much as $15,000 
over prudent reserve, due to lack of travel during COVID.  We have been steadily drawing 
down that average, and now we’re pretty much back where we should be. 
 
The Committee discussed at length both policy and practice with respect to the payment of 
expenses for Area’s trusted servants other than the Delegate to attend events (workshops, 
roundups, conferences, etc.) around Area 40. 
 
The Committee voted on a proposed 2025 budget.  The budget was approved by a vote of 3 out 
of 3.  The Committee recommends the budget. 
 
Finance – GSC 

A. Review the results of all Finance committee items considered, reviewed, and discussed 
at the 2024 General Service Conference 

 
The Committee did not have time to review and discuss these items. 
 

Literature: Jessica S-K 

o Chair Report:  
 
Area 40 Literature Report  
Fall 2024 
 
Heyyyyyy Area 40. I can’t believe this is the last report I will give as your Area Literature Chair. I am incredibly 
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grateful for the opportunity to serve. When I started my rotation, we were in a paper shortage. I’m happy to 
report we made it through, and our next Area Literature Chair will likely not have to talk about paper 
shortages. 
 
There has been a lot of literature activity at the GSO level over the last few months.  
A few weeks ago, GSO sent a memo out with an update on advisory actions, we will discuss these in our 
committee meeting. One of those being, the Plain Language Big Book: A Tool for Reading the Alcoholics 
Anonymous - will go on sale November 1st, 2024. 
 

• The first-ever “Literature Committee Workbook” will soon be available at a list price of $6.00. 
• The 2025 Literature Catalog is expected to be printed soon and will be posted to aa.org. 

 
I have had the opportunity to offer assistance and answer questions concerning area literature as well as 
attend AA event, but no displays this summer. I enjoyed attending the virtual Delegate report. It was a great 
opportunity no not only hear Kacie’s report but also hear for Mike L., Julie S., and Kevin Prior. 
 
Although the service manual has updates coming, they are not substantive and so I went ahead and ordered 
more for Assembly. They are available at cost. If you don’t have one, get one. 
 
To the next AA member elected to Area Literature position, I have compiled my notes and reports for you and 
I am available for any help you may need. I recommend the next person in this position purchase new 
containers for materials. A reminder to all of you that will stand for this incredible position, there is a lot of 
stuff to lug around – but it is totally worth it.  
 
Finally, wow y’all. I want to extended deep gratitude to Kacie, Lisa, Lynn, Jake, and Connie. I’ve learned so 
much by watching each of you and I’m incredibly grateful for your willingness to serve. 
 
When I first started coming to assembly, I was so intimidated by the service structure FULL of FEAR and was 
sure I was not qualified for any of this. I am grateful for all of those that came before me and reminded me 
that God doesn’t choose the qualified, god qualifies the chosen. AA needs each of us.  
 
Finally, In Concept 12, Warranty 6 says “to a man, we of A.A. believe that our freedom to serve is truly the 
freedom by which we live – the freedom in which we have our being. 
 
Literature – Jessica S-K. 
Literature – Area 40 
 

o Committee Report: 

Review assembly report of the Area 40 Literature Chair 
Area 40 Literature Report  
Fall 2024 
 
Heyyyyyy Area 40. I can’t believe this is the last report I will give as your Area Literature Chair. I am incredibly 
grateful for the opportunity to serve. When I started my rotation, we were in a paper shortage. I’m happy to 
report we made it through, and our next Area Literature Chair will likely not have to talk about paper 
shortages. 
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There has been a lot of literature activity at the GSO level over the last few months.  
A few weeks ago, GSO sent a memo out with an update on advisory actions, we will discuss these in our 
committee meeting. One of those being, the Plain Language Big Book: A Tool for Reading the Alcoholics 
Anonymous - will go on sale November 1st, 2024. 
 

• The first-ever “Literature Committee Workbook” will soon be available at a list price of $6.00. 
• The 2025 Literature Catalog is expected to be printed soon and will be posted to aa.org. 

 
I have had the opportunity to offer assistance and answer questions concerning area literature as well as 
attend AA event, but no displays this summer. I enjoyed attending the virtual Delegate report. It was a great 
opportunity no not only hear Kacie’s report but also hear for Mike L., Julie S., and Kevin Prior. 
 
Although the service manual has updates coming, they are not substantive and so I went ahead and ordered 
more for Assembly. They are available at cost. If you don’t have one, get one. 
 
To the next AA member elected to Area Literature position, I have compiled my notes and reports for you and 
I am available for any help you may need. I recommend the next person in this position purchase new 
containers for materials. A reminder to all of you that will stand for this incredible position, there is a lot of 
stuff to lug around – but it is totally worth it.  
 
Finally, wow y’all. I want to extended deep gratitude to Kacie, Lisa, Lynn, Jake, and Connie. I’ve learned so 
much by watching each of you and I’m incredibly grateful for your willingness to serve. 
 
When I first started coming to assembly, I was so intimidated by the service structure FULL of FEAR and was 
sure I was not qualified for any of this. I am grateful for all of those that came before me and reminded me 
that God doesn’t choose the qualified, god qualifies the chosen. AA needs each of us.  
 
Finally, In Concept 12, Warranty 6 says “to a man, we of A.A. believe that our freedom to serve is truly the 
freedom by which we live – the freedom in which we have our being.” 

A. I would like to thank the incredible people who attended our literature committee. We had 18 people 
in our committee meeting 16 in person and two on zoom. A special thank you to Merida S. for taking 
notes.  

 
Review activities of Literature Committees in Groups and Districts throughout Area 40 

B. We reviewed activities in the groups and districts.  
a. District 11 recently started a Literature Committee and Daniel M is serving this rotation.  
b. District 61 continues to have an amazing bookstore and stays well stocked.  
c. District 41 Dawn recently took over the Literature chair position after several turnovers.  
d. District 42 Vern is taking literature into the hospitals and prison in Shelby and also distributing 

literature on the reservations  
e. District 93 Becky their literature Chair is keeping literature updated and distributed it to  
f. District 71 Mary was recently elected and is working on keeping things updated. The district is 

considering a brick-and-mortar store. 
Literature – GSC 

A. Review the results of all Literature committee items considered, reviewed, and discussed at the 
2024 General Service Conference 

a. We reviewed  results of all Literature committee items considered, reviewed, and discussed at 
the 2024 General Service Conference  
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Cooperation with the Professional Community/Trustees: Ty K 

o Chair Report:  
Hello Area 40! 
Welcome to the 2024 Fall Assembly.  
Since the spring assembly I have been in contact with district CPC chairs who are very active in their 
districts.  

• District 61 has been working with Faith Leaders by sending AA literature and meeting 
schedules and was invited to speak at the Helena Police Department Briefings. Deborah from 
District 61 collaborated with Karon of District 72 to set up an AA display at the Montana Peer 
Support and Recovery Services Symposium. District 72 engaged with various professional and 
community groups, including the Kiwanis Club, Montana Primary Care Association, and the 
BRIDGERS Court launch, and plans future outreach to the Gallatin County Interfaith Council 
and nursing students. In District 81, an ad-hoc committee is planning to introduce 12-step 
bedside calls at Providence Hospital, and Angela has shared details of this initiative at the 
National Bridging the Gap Workshop. District 11 had a CPC Luncheon in May and about 15 
professionals attended.  

 
• Karon recently learned that there is a national PI/CPC working group that meets monthly on 

zoom to share information and resources. I think the group started up around 2021, gathering 
many useful references we can use in our districts. I'm attaching a document that has links to 
the meeting and registration site. The group is part of the TIAA (Technology in AA) online 
community.  

 
These are the district CPC chairs I have been consistently in contact with but I know there are many 
more districts doing CPC outreach. If your CPC Committee has any questions or would like to reach out 
and share what they are doing, please let me know so I can share it with the area.  
 
My favorite project during this rotation was before the West Central Regional Forum, Friday August 
25th, 2023 we held a CPC luncheon in Missoula with Kerry Meyer, Class A Trustee. This ignited great 
discussion and really helped establish a working relationship with AA and the hospital in Missoula. If 
your district would like help hosting a CPC luncheon please let me know.  
 
It has been a great honor serving the Area this rotation and I really appreciate you all for allowing me 
to serve.   
 

o Committee Report: 
Spring CPC/Trustees committee 
Attendants: Jason s dist 12, Deborah Dist 61, Paul G Dist 61, Tim K, Betty DCM, Mac Dist 51, 
Daniel Dist 81, Mitch Dist 11, Ty K. CPC Chair 
 
Attendants gave brief reports on cpc in their districts and what their cpc chairs are doing for 
their district.  
 
Dist 72  included some very useful information on TIAA/forum.org which is the national 

http://forum.org/
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CPC/PI working group website. National network of nurses in recovery 
 
 Daniel S. Dist 81 participated in the Grapevine podcast episode 8 August episode!! And also 
reported that their District is working to take 12th step calls into the hospitals to connect with 
patients that arrive under the influence of alcohol. Ty shared a photo of Martins display that 
Caroline shared to the Grapevine Instagram page. Other Grapevine podcasts feature Gerry R 
and Lynne W.   
 
Ty spoke on the amount of work that was done on the CPC luncheon and the amount of 
success from the outreach that had been done. Some luncheons work, some don’t. The 
ultimate goal is to exhibit that we are an organization that is ready and willing to make 
connections with professionals.   
 
D11 had its first annual AA resource workshop. And will have further meetings in order to plan 
the next.  They will also be seeking another venue with more appropriate 
accommodations.  Billings head of addiction medicine was featured as a speaker as well as a 
judge. Both of whom are active members. Other speakers included a former resident at a 
correctional facility. A very informative packet was compiled to be distributed during this 
event. Also they are adding grapevines to the free local streetside libraries.  
 
“AA in your community” was suggested by Deborah as a resource to inform members and 
professionals what AA’s purpose is to members and to the community. There is also a 
Youtube, “does AA work” which is cited in the previously mentioned pamphlet which shows 
statistics that prove that AA is more successful than alternatives such as “behavior 
modification” or “rehab”.   There was also discussion in this district to write a new and 
additional “Doctors opinion”.  
 
Ty referenced the “final report” and we then discussed that there were no advisory actions, 
but there was discussion of the progress report on the Linkdn page. Also discussion of the 
item that spoke of additional service pieces, and what the service piece includes. These pieces 
are typically not conference approved but are designed as resources for AA to utilize as 
general implementations.  These pieces can be given to the professional community as a form 
of information.   
 
There was discussion of past floor actions, some of which we took no actions, some of which 
we had recommendations. There was discussion in regards to media and videos to be 
updated, discussion of the linkdn page and progress report.   
 
Trustees 
Discussion of previous discussion of trustee for west central region.  
We then watched the Youtube video “does AA work” 
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Grapevine and La Vina/Policy and Admissions: Martin NR 

o Chair Report:  

Martin Alcoholic, Area 40 Grapevine Chair, sobriety date 8.29.2010.  

• 80 years of the Grapevine!  

• Since Spring 2024 Assembly I have attended AA events and have helped to contribute 
Grapevine paraphernalia to events.  

• The Spring Roundup in Billings was a great time with excellent fellowship and it was a 
blessing to be a part of. In addition to bringing Grapevine set up, I spoke on the Native 
American Panel.  

• I was asked by Tami L from Canada, Spirit of the North Rural Communities, to speak at 
the end of May.  I did not complete the speaking engagement until the end of August!   

• AA summer events everywhere!  

• Area 40 Grapeviners in all districts have been doing great to those I have had 
communication with.  

• Pushing the grapevine app along with digital subscription is the mission of all 
Grapevine reps.  

• Since Spring, numbers for Grapevine continue to increase for our Instagram (12.9k 
followers 2.4k posts) and YouTube (14k subscribers and 300 videos) accounts.  

• AA podcast continues to be in the top % of consistent listenership and has 155 podcasts. 

• Subscription Revenue and Gross Margin – 

Average circulation for the magazine, online and complete is projected to be 3,360 higher than 
the original budget.  

• Total circulation for Grapevine is about 2% below 2024 budget but 11% above last year 
at this same time.  

• Gains seen in La Vina as well. June 2024 total circulation is almost 15% above last year 
at this same time.  

• Income from the App has had a slower start than expected but has been seeing solid 
growth the last several months. 
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• Overall subscription income for both Grapevine and La Vina is improving nicely 
against the prior year.  

• During the initial budget process, we erred on the price increase – it was rolled out later 
than planned and due to the required notice period and the increase only initially 
impacts new subscriptions.  

• Subscription revenue is expected to improve throughout the year as the price increase 
impacts new subscriptions and renewals. 

• Our fulfillment house completed a cleanup of very old and stale accounts. This entire 
process resulted in one-time adjustments for both Grapevine and La Vina. This was a 
positive increase of $87,772 to Grapevine and charge of $6,177 to La Vina. Both of 
these are reflected in subscription income. 

• Expenses for subscriptions are lower than budget as would be expected with lower 
circulation numbers. 

• Other Content Revenue and Gross Margin– 

This continues to be a highlight in 2024 with Grapevine and La Vina both experiencing strong 
Book and Booklet sales. However, the Cost of Goods Sold for Content Related Income is 
above expectations. We are planning an internal review of the cost allocation assumptions to 
calculate these costs. 

• Expenses – Notable items are as follows: 

• The editorial staff have significantly lowered costs for outsourced help 

• Professional Fees in the Circulation and Business department are $70k over budget. The 
majority of this is for the outsourced accounting support from YPTC, particularly during the 
audit. These costs and other outsourced professionals are being reduced for the 2nd half of the 
year. 

• The App development costs, and the Website expense are $48k and $30k over budget as of 
June 30th. However, some of these costs are considered investments and will be capitalized 
during July and then depreciated over 3 years. This will significantly reduce the total amount 
over budget. 

• Reviewing office supplies expense and Meetings and Conference costs to improve these 
significantly by the end of the year. 

• UNAUDITED 

• Part IV: Reserve Fund and Grapevine Subscription Liability 
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As of June 30, 2024, the Reserve Fund Assets total $12.26 million consisting of cash and 
certificates of deposit. Less the liability for unfulfilled Grapevine subscriptions of $540k, the 
Reserve Fund Balance is $11.72 million. 

• Based on the expense budgets for GSO, Grapevine and La Viña (total $22.212 million) 
the reserve fund balance is equal to 6.33 months of operating expenses versus 7.11 
months as of June 30, 2023. The goal range is coverage of 9 to 12 months. Note that the 
calculation is influenced equally by  

(1) the size of the Reserve Fund Balance and  

(2) the level of GSO, Grapevine and La Viña expenses. 

• Daniel S. Aug 18 Grapevine interview 😊😊 

• Class B Trustee: Carolyn from Vancouver, BC put our Area 41 Assembly on GV 
Instagram this weekend! 😊😊 Make sure you like the post!  

• Bring Grapevines to local institutions, jails, treatment centers, etc.  

o Committee Report: 

• The Breakout: 

1. Libba 93  

2. Bob 72 

3. Kathie 31 

4. Corrina 31 

5. Sarah D 91, GV meeting every month!  

6. Carol 41, potential GV Rep 41 

7. Mark S. Delegate 44, 91, Grapevine to all newcomers 

• Service in AA is a privilege and an honor at every level. Esteemable actions turn into 
habits, habits turn into character, character turns into who a person is.  

• But for the Grace of God by way of the Holy Trinity there go I.  

• Thank you for the opportunity to be of service.  

In Service,                        Martin NR 
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Action Items 

• [ ] Promote online Grapevine/La Viña access over print to reduce costs. 

• [ ] Bring laptops/phones to show groups instant Grapevine app access. 

• [ ] Acknowledge further reduction of print issues and shifting focus to promoting GV 
app and digital  platform. 

• [ ] Explore adding translation tab to app for La Viña. 

• [ ] Reallocate financial print losses to fund Grapevine/ La Viña digital services. 

AA grapevine and personal experiences. 

• Participants discuss the Grapevine and its various forms (audio, paper, and podcast). 

The Grapevine and Lavina financial concerns. 

• The fat is getting cut and we are online to becoming increasingly self-supporting. 
Administrative and app programming are the largest expenses.  

Using the Grapevine magazine in AA meetings. 

• Sarah discussed the importance of the Grapevine, a AA meeting magazine, in their 
recovery journey 1 GV meeting/month. 

• They suggest pooling old copies to offer to local jails or distribution centers, as the 
content is relatable and simple to read. 

• Grapevine Libraries: Take a Grapevine, leave a Grapevine. 

• Grapevine issue for every newcomer 

 

 GSR Breakout: 36 people 
Question: Do you have to live in Area 40 to do service in Area 40? 
Reply: So long as home group is local 
Question: Prudent reserve, 6 months or 1 year? 
Replies: 

• amount of time varies in opinion, but all agreed upon the importance of a prudent reserve 

• 1-3 months can be appropriate for a group 

• Board level suggests after moneys its for 8 weeks it gets moved into a reserve. They pulled 4 
million during Covid to fund operations & kept 6 months in reserve. Also suggests not more 
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than 12 months, 9 months is ideal. They make sure cash is accessible 
Question: What parts of Assembly are recorded & why? 
Replies: 

• Currently nothing is recorded 

• For it to be recorded, it would have to be passed by substantial unanimity. 
Discussion: Original total attendance for quorum at this Area Assembly was 96. Quorum is decided by 
count at sign in, 2/3 of voters who signed in so 67 is needed. It doesn’t matter if people between 96 & 
67 leave, under 67 quorum isn’t present. 
  

 DCM Breakout: 14 people 
Moderator talked about how helpful these breakout sessions were for non AA literature in groupos. 
Why another had issues with predatory behavior. Sharing sessions are very productive because they 
provide opportunities for discussing solutions and sharing the experiences of groups throughout the 
Area. 
Question: Prudent Reserve-6 months or nothing? When we use funds from the Prudent Reserve (PR) 
do we put it back? Or is it not to be used? What to do with extra funds? 
Replies: 

• One DCM didn’t want to ever have too much or too little, only enough to cover the bookstore 
for their district and the rent. 

• Another asked about what group splits should be after rent, books, etc. He said his District has 
an abundance and asked what they should do with the extra. He pointed out we are it in the 
money making business in AA 

• Another DCM said they spend the within the District, they give back to serve through 
literature, Grapevine, etc. They made a motion to cap their prudent reserve at $2,000 

• Moderator: pointed out a number of Districts hold CPC Events to use up the extra PR, and the 
events are considered very successful. “The money is there to carry the message, even if it is 
carrying it out to the community.” It is there to serve the district. Some Districts wanted to 
give the extra $$ to GSO but the groups rebelled. Some Districts do it and some don’t, so 
always check with the groups in your District. 

• Another DCM said they use their extra over PR to put on workshops, they sponsor GSRs to go 
to Regional, and the WCR Service Conference is also a good idea 

• Another DCM pointed out she always gives back to the District after they send her 
somewhere. The groups in the Districts need to know the money was worth it 

General Discussion 

• DCM said the last 2 years have been a blur & it has been an amazing opportunity to learn 
together with the other DCMs 

Moderator asked if all DCMs go to meetings in their districts 

• DCM said, yes, it is important to go to the groups to let them know what is going on. Also 
talked about a  service sponsor 

• One DCM had a neutral response from the groups. Most “small AAers” didn’t seem interested. 
“Cool, thanks, see ya.” But one group did begin to rotate, and got a new gal as a GSR that 
reached out to him. 
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• Another DCM started to go, but just stopped going to a bunch of different meetings. She can 
at least focus the last 4 months on the meetings that are dark. 

• Another DCM attended the meetings he was asked to, and showed up in some that were 
small. He asked to attend their business meetings and was welcomed 

• Moderator enjoyed going to different meetings, some didn’t want him but he kept showing 
up, even if it meant missing his Home Group. He accepted that was part of his position. He 
used it as an opportunity to troll for service junkies. 

• One DCM finds it helpful in the education of how this works in different business meetings. He 
found spreading the word to be eye opening. 

 

 Roundup Reports 
Spring 2024 Roundup 
 The District 11 Spring Roundup Committee had an amazing experience hosting the Area 40 Spring 
Roundup. It really was: "BEYOND OUR WILDEST DREAMS"  
357 people attended a weekend of great speakers, meetings, raffles and games.  
137 attended the banquet  
68 the Al-Anon Luncheon and  
86 the Breakfast Buffet  
We drank 75 gallons of coffee at $24.00 a gallon. That doesn't even count the coffee we drank in the 
hospitality room which was donated by the groups. We do still drink a lot!  
After all the bills were paid, we were able to pass $2500.00 to the Fall Roundup in Fairmont Hot 
Spring. We were able to send contributions to GSO, Area 40 and District 11 for $775.00 each and leave 
$900.00 in the checking account for the next time District 11 has the privilege to host the Roundup.  
Yours in Service, 
Terry M 
 
Fall 2024 Roundup Transcript not available at the time of this release. 
Spring 2025 Roundup  
Good morning, 
I am your newly elected 2025 Spring Roundup Co-Chair. I would at this time like to extend a hearty 
welcome from Great Falls to Area 40 to save the date for this year’s roundup. We are currently 
planning on having the Spring Roundup on May 2-4, 2025; God willing and no Covid outbreaks! This 
will be a Friday evening through Sunday at noon event held at the Heritage Inn in Great Falls. We are 
excited to begin planning this event. Please grab a “Save the Date” flyer & keep your eyes posted on 
the website for updates as new information will be forthcoming along with registration information 
and hotel reservations. 
We look forward to seeing you all in May. Thank you for allowing me to be of service. 
Respectfully Submitted, Dawn 
Fall 2025 Roundup 
Oct 3-5, 2025 – Great Northern Best Western, Helena 
We have been meeting for the past 3 months.  We generally meet on the 2nd Monday of the month 
@ 6pm at the Lewis and Clark Library.  The next 2 months have holidays on that day, so we will move 
October to the 3rd Monday and November to the 1st Monday.  
We have a great committee and we have room for many room!!  I’m looking at you.  Greeter chair, 
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Entertainment/Raffle Chair - Ice breaker/mingling, Workshops, secretary and members on all 
committees.   
 
In service, Rebecca SQ 
 
 

 Intergroup Reports 
Flathead Valley Intergroup 
Hello Area 40  
On behalf of the Flathead Valley Intergroup, warmest greetings! 
 
As many of you know it can be a little tricky to fit all of the information we would like to share into 
one brief report and despite how much we all love “more cowbell”, I will do my best to give Lynnes’s 
ringing wrist a rest.   
 
I'm here to tell you what Intergroup in the Flathead does and has done since we last assembled.  We 
at Intergroup provide a great deal of services to Alcoholics anonymous in the Flathead Valley and 
surrounding area  These services include but are certainly not limited to; providing any and all 
information available to groups and members in order to carry the message to anyone with a 
potential alcohol problem, one of which is publishing a biannual meeting schedule that includes over 
100 weekly meetings, which is distributed throughout the valley, managing the local intergroup 
website, as well as supporting any events that meets the need of helping the newcomer find the 
fellowship of Alcoholics Anonymous. Intergroup serves more than 15 groups within district 91, and 
offers more than 10 service positions. Some of which differ slightly from our standard district 
positions.  
 
A few of these are, entertainment chair and co-chair whos responsibility is to facilitate any and as 
many festivities as possible throughout the year, to ensure that we truly are “not a glum lot”. Some 
of our favorites and most well known are the most recent; Emery Bay campout, as well as Valentines 
day, Halloween, Thanksgiving, and Alcothons, just to name a few. 
 
There are also meeting schedules chair and co-chair positions, who are tasked with organizing, 
editing, printing and distributing the physical meeting schedule throughout District 91. 
 
 There is a website chair who ensures that the website is up to date with correct information, 
printable pdf fliers, a calendar of events, an online meeting schedule, job descriptions, by-laws, as 
well as policy and procedure.  
 
Flathead Valley intergroup also holds a monthly sobriety milestone birthday meeting on the last 
saturday of every month where there is ALWAYS cake!! So if you’re ever in District 91 we would love 
for you to join us! 
 
This is merely a brief synopsis of what we at Flathead Valley Intergroup do on a monthly and yearly 
basis. So please feel free to ask questions or to visit our website at AANWMT.ORG to find out more.  



60 
 
 
 

 
 All of this being said i would like to share with you all that through a recent event which i had the 
honor and privilege of planning, it became very clear to me that after years of wondering what my 
purpose in life was, that God has created me to serve, to serve Alcoholics Anonymous, to serve the 
family God has blessed me with through Alcoholics Anonymous, and to serve the suffering alcoholic. 
That has all been made possible by all of you. Those of you that stand beside me today and all that 
came before me to trudge the road of happy destiny so that I and so many others may know it can be 
done. Thank you to every single one of you for my sobriety today, all the days before and god willing 
all the days to come. 
 
As Always and perhaps more than ever before, 
Honored and Gratefully yours in service  
Aryel M  
New Hope GSR, FVI Events Chair, D91 Liason  
 
South Central Montana Intergroup (SCMI) Report 
SCMI serves District 11 & District 12. 

We share our space with District 11 located in the bottom level of the building at 2931 
Colton Blvd. The mailing address is P.O. Box 21242, Billings, MT 59102. 

There are 21 groups in Dist. 11 with 150 meetings per week. We have Intergroup 
Representatives in attendance at the regular monthly meetings on the 1st Saturday every 
month, from 9:00am to 10:am. The camaraderie is strong between the groups in the district. 
Intergroup has a District 11 Liaison to convey information from and to South Central Montana 
Intergroup. 

There are 6 groups in District 12, with 30 meetings weekly. There is generally 1 
representative from District 12 at the Intergroup meeting to convey information from and to the 
District 12 monthly meetings. District 12 has a strong social and educational system that has 
been established over many years, many times because of a memorial for past members. 

We have a great relationship between the 2 districts. 
Combined social and educational events are organized through and by the SCMI in 

cooperation with both districts. We have an Activity Chairperson that works with all the 
members to coordinate the ongoing annual events as well as new suggested events. District 
12 organizes most of the events in that district. 

SCMI updates the local hard copy meeting list that includes all of the meetings in both 
District 11 & 12. The list is updated on a quarterly basis after verifying any changes in the 
information. Changes to the meeting list information are then passed to the District Committee 
Member of the appropriate district to update their information. 

We provide a central AA Bookstore at our Billings location every Saturday from 
10:00am to 2:00pm. The bookstore is staffed by volunteer members of the groups that have 
active SCMI representatives. The bookstore is managed by the SCMI Bookstore Chairperson 
who provides a financial report at the regular monthly meeting. 

Our schedule of events has included: Founders Day Celebration on March 16, 2024 
Cooney Campout July 12-16, 2024 
Assisted with the Spring Roundup in Billings, May 2024 
Upcoming Halloween Family event Oct. 12, 2024 
Pancake Breakfast Sept 2024 “Flipping for Recovery” 
Holiday Celebration Dec 12, 2024 
Founders Day for Dist 11 March, 2025 
Cooney Campout July 2025 
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It is a pleasure to be part of such an active AA service opportunity as SCMI. 
 
Respectfully submitted, 

Sandra S, SCMI Vice Chairperson 
 
 

 Workshop lead by Carolyn W 
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 Workshop lead by Paul L 
 
Topic: Closing the Gap: How do we make the voice of every A.A. Group count? 
Part I: Right of Participation (Concept IV) and Group Engagement. 
Part II: Group Conscience and Minority opinion (Concept V Right of Appeal.) 
Presented and facilitated by Carolyn W. A.A. Class B Trustee and Paul L. Area 40 Past 
Delegate, Panel 69. 
The development of the Group Conscience comes from Tradition 2. It is the expression of 
purpose for our group from a loving god. 
Most A.A. Groups have Group Conscience meetings where they get their business done. 
Some groups just call them business meetings. It is a meeting where we vote on issues that 
address the fundamental question for an A.A. Group. “Will this help carry the message and 
save the lives of alcoholics.” Whether the question is money, format, meeting time or whether 
we support another piece of literature. 
The successful Group Conscience develops through the sharing of information. Information 
based on conditions, cost, experience, and past performance. This information is shared by 
discussions which can often be quite lengthy. This is in part how an Informed Group 
Conscience can be created. Developing an Informed Group Conscience also takes time. 
Participants must be willing to look at all the angles and to listen to all the opinions about an 
issue. These opinions are best shared in a climate without shame or embarrassment. This 
includes “eye-rolling” and “deep sighs.” 
It is important that these decisions are not made in a rush. A.A. moves at the speed of trust. It 
has often been said that in A.A. it takes four years to have a knee jerk reaction. The Group 
Conscience develops much like The Promises; “Sometimes quickly, and sometimes slowly.” 
As a consequence of this thoughtful deliberate process, it can often take one or more months 
to come up with a decision. 
Some Groups are wary of non-Home Group members taking part in Group Conscience 
meetings. They can attend but they cannot share. Other Groups only allow Home Group 
members to vote that have attended two consecutive Group Conscience meetings. This helps 
to prevent members from missing two or three months of discussion only to attend a Group 
Conscience meeting when the vote is to be taken. Those members have not taken part in the 
development of an Informed Group Conscience. 
One of the mechanical aspects of developing an Informed Group Conscience comes from 
Concept V, “The Right of Appeal.” This is called the minority opinion. This gives an additional 
voice to those that are on the losing side of a vote. In the discussion about an issue you have 
an obligation to speak out about your opinion. If after the vote we are on the losing side, we 
have the option to restate why we think this issue should pass. This is the minority opinion. If 
someone from either side would like to reconsider the issue, there is a process to do this. 
Sometimes those speaking on the losing side can be in the majority, a majority that did not 
qualify for substantial unanimity. They can state why they think this should pass and if 
someone agrees with them there is again, a process to reconsider that vote. By speaking out 
we are sure of making the best possible use of the minority opinion. I had heard and I have 
seen it happen that someone speaks out as a minority opinion after a vote. The group agrees 
to reconsider the issue, and it is discussed yet again. When the subsequent vote occurs it is 
for the exact opposite of what the first vote was. This is indeed how a higher power works in 
our lives and in our Group Conscience. 
 
After this talk questions were fielded from the members attending. None of the content 
of those questions or responses were captured or recorded. (But they were good.) 
We next broke into 5 groups, four of members present and one group from members 
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attending virtually. 
The goal of the breakout groups was to give each person an opportunity to share. Giving 
attention to wide and differing opinions. Then after the vote listening to the Minority Opinion. 
After the groups meet a representative from the groups shared their results and how the 
process developed. 
Members were asked: “You have ten minutes to discuss and vote on an issue. Each 
person shares their opinion on the issue. After thorough discussion there is a vote and 
unless unanimous there is an opportunity for a Minority Opinion.” 
The topics for discussion were: 
Tacos or Pizza? 
Pepsi or Coke? 
Free coffee or Buck a Cup? 
Should Group Conscience meetings be held standing up or sitting down? 
Dogs or Cats? 
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